Appendix G: LEA Application for Each Priority School

School Improvement Grant (1003g)
2013-2014

The LEA must complete this form for each Priority school
applying for a school improvement grant.

School Corporation Evansville Vanderburgh School Corporation Number 7995

School Name Caze Elementary School

After completing the analysis of school needs and entering into the decision-making process in this application, reach consensus as to the school
intervention (improvement) model to be used and place a checkmark below:

O Turnaround [1 Restart

M Transformation O Closure
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Caze Transformation Plan

Introduction

School Context

Caze Elementary School is located in southeast Evansville in the Harrison Attendance District within the
Evansville Vanderburgh School Corporation. With a population of approximately 457 students, Caze is one of
the larger elementary schools in Evansville, Indiana serving students in grades pre-kindergarten through fifth
grade. It draws its culturally diverse student body from various neighborhoods in Evansville. From
information ascertained from focus groups and interviews®, many of the students arrive with multiple
poverty-related needs and complex issues, including high rates of mobility, incarceration of a relative, and
community violence.

With regard to student performance, Caze has
been in the lowest category of the PL221

et o . accountability system for three consecutive
Duatc 3 ¢hangs ko spriey estng, PL 224 was not csltulated for the 2006-09 scheot year ye ars.

Hot Assessad

Mission Statement

The mission of Caze Elementary School is to develop students who are life-long learners, responsible citizens,
and problem solvers. Through a strong literacy and mathematics focus, we will build a strong academic
foundation which will support and develop in each child a lifelong commitment to learning. Itis the intent of
the faculty to lead students towards being disciplined, productive, informed, and fulfilled individuals. To
achieve these ideals, Caze has five core values: (1) Be Ready; (2} Be Respectful; (3) Be Responsible; (4) Be
Honest; and (5) Be Safe. .

Students ‘ Faculty and Staff

| Grades: PreK —5 # of Administrators: 1 Principal
| Enrollment: 476 # of General Education 21
Teachers:
| Black: 31.9% # of Special Education Teachers: | 4
| Hispanic: 6.9% # of Itinerant Faculty: 0
| Multiracial: 19.1% # of Coaches: 0
White: 39.9% # of Teacher Assistants: 3
Asian: 0.6% # of Specialized Teaching Staff: 1 literacy coach
Native American: 0.2% # of Resource Staff: 3 Title | interventionists
| Free/Reduced Lunch: 87.8% Other Faculty Support: 1 counselor, 1 social worker
Limited English Proficiency:
| Individualized Education Plan:

! Mass Insight Education’s School Readiness Assessment, Caze Elementary.

35




Reguired Element: Provide Operational Flexibility and Sustained Support

About the Transformation Zone (Intensive Technical Assistance and Support)

Evansville Vanderburgh School Corporation (EVSC) faces a strong imperative to address chronic
underperformance in too many of the city’s schools, creating systemic solutions to priority concerns. In
2011-2012, nine of EVSC’s schools were identified by the Indiana Department of Education as Priority/Tier |
persistently-low achieving (PLA} schools, with four additional schools scoring in the second lowest category of
PL221. The district now has the unprecedented opportunity to reverse the status quo in these schools, and
EVSC recognizes the need for bold and swift interventions in these schools. With this comes a commitment
to provide the most struggling schools with the additional resources and operational flexibility needed to
implement innovative reform strategies.

In September 2012, the Evansville Vanderburgh School Corporation (EVSC) embarked on a partnership with
Mass Insight Education (MIE) to create an internal partner to manage a portfolio of the district’s most poorly
performing schools. The partnership has led to the creation of an internal office responsible for the oversight
and management—the Office of Transformational Support (OTS). This office oversees, directs, and manages
five schools in EVSC: Glenwood Leadership Academy, Lincoln Community School, McGary Middle School,
Caze Elementary, and Evans Elementary. Collectively known as the Transformation Zone, these schools
represent EVSC’s most chronically poor performing schools. The principals at each of these schools report
directly to the Director of School Transformation who in turn reports directly to the Superintendent of the
Corporation. The OTS is staffed by two Transformation Strategists—each focused upon the improvement of
processes and structures for a different functional area: instruction, data, family/community engagement,
communications, human
resources/staffing, finance,

and operations. OTS Organizational Structure

This initiative aligns with
and reinforces the district’s
overarching mission to [ I » gy NN
prepare all students for e Ui 2 Futan, MeDowes Fiey e nigs
success in their chosen CRetRzenTi Ofier || Daputy Saparintantint et
colleges and careers. This -

carve-out model draws
heavily upon the success of
similar initiatives in Chicago,
Philadelphia, Charlotte- o
Mecklenburg, Baltimore,
Los Angeles, Washington,
D.C., and New York City, and
is informed by the research
presented in Mass Insight
Education’s 2007 report,
The Turnaround Challenge.

£VIZ Somonia
Fr
&5

OIS OY UENI LTS 21,

B e R Ry

Inclusion in the Transformation Zone is not a punitive measure; rather, it is an exciting opportunity to
produce dramatic and lasting improvement in the district’s most struggling schools. Transformation Zone
schools will benefit from additional discretion and support in exchange for heightened accountability.

The district is prepared to make investments in each of the following areas:
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1. Capacity —Increasing capacity internally by investing in school and district staff, and externally by
collaborating with partners with a track record of success to provide targeted assistance to schools;

2. Conditions — Increasing flexibility and changing the operating conditions that have hindered past
reform efforts; and

3. Clustering — organizing schools into clusters where partners provide comprehensive services
individualized based upon the needs of the cluster — similar to how teachers differentiated support
in their classrooms

School Transformation Planning Process

The following school transformation plan is the result of collaborative planning efforts of Caze Elementary
School combined with best practice research for school transformation. The quick pace required to meet the
demands of this grant submission required the quick, thoughtful collaboration of all school partners —in
August 2013, the Office of Transformational Support plans to more deeply plan with school leadership teams
to formulate a very detailed, action-oriented strategic plan for each school that encompasses each of the
required elements posed by the SIG planning process along with a direct plan to streamline district and OTS
support for each school.

Upon the grant’s release, Caze Elementary invited district and school personnel, students, family members,
and community partners to participate in a series of stakeholder feedback meetings. The purpose of these
meetings was to inform the school communities about the School Improvement Grant (SIG) process and to
begin conversations about our shared vision for transformation and student success. The purpose of the
planning process was:

* To diagnose school strengths and areas for improvement;
+ To generate ideas and strategies as to how we can accelerate student achievement aligned to the
school’s areas for improvement.

During the first few meetings, Caze leadership team engaged in a needs assessment using available tools such
as its School Readiness Assessment Report’, analysis of available school and student data, student leading
indicators for 2011-2012 and 2012-2013, and a self-assessment of practices aligned to high performing, high
poverty schools. After thoroughly analyzing its data, the team developed three key school priorities which
eventually translated to annual goals that were strategic, measurable, attainable, result-oriented, and time-
bound (SMART). Caze leadership will continue to refine and expand these goals at a more granular level in
August 2013 with the Office of Transformational Support.

Once the priority areas were identified, the Caze leadership team then generated strategies, solutions, and
activities in the identified priority and SiG-required improvement areas: (1) teacher and leader effectiveness;
(2) instructional and curricular reform; (3) increased learning time; (4) family and community oriented
schools. During this process, an acute focus upon the sustainability of chosen reform strategies was sought
by the team — what additional resources can supplement to stabilize instruction and climate in our school?
What current resources do we already have and could build upon instead of investing in new strategies,
solutions, or activities?

During the final stages of submission of this plan to IDOE, the team continued to share drafts and get
feedback from stakeholders. School staff and teacher meetings were held to share out the latest drafts and
gather input. Evansville’s Teachers’ Association was also consulted to ensure that strategies and activities
identified were ones that historically aligned to best practices from previous SIG implementation processes.

% Mass Insight Education’s School Readiness Assessment, Caze Elementary.
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Vision for Transformation

The district’s Transformation Zone is driven by the central belief that all students, regardless of race or
socioeconomic status, when provided with access to an excellent education, can and will succeed. For too
long, we have failed to meet the needs of students in our city’s most struggling schools. This model, similar
to EVSC’s Transformation Zone, reinforces its commitment to dramatically improve student outcomes
citywide by being creative and thinking outside of the box on how to motivate and create the present culture
and climate to one of change and more focused investment on the staff and leadership that can make it
happen.

The model represents complete alignment to how EVSC’s Office of Transformational Support and Caze
Elementary were seeking change for their school. The following shared principles for reform embody the
required elements of the transformation model while simultaneously capturing the district’s passion for
school transformation:

* All students enrolled in Evansville Vanderburgh School Corporation deserve equal access to high
quality education.

s Our lowest-performing schools represent our best opportunity to produce dramatic gains in student
achievement.

* Rapid and sustainable school transformation requires innovative and comprehensive improvement
strategies.

¢ Community collaboration, communications, and partner engagement are fundamental to achieving
and sustaining excellence.

* A high-performing school and district is based on shared accountability and placing the interests of
students above all others.

*  Strong leadership, quality instruction, effective support structures, and efficient operations directly
impact student performance.

*  The school community must establish high expectations and strive for continuous improvement in
order to achieve educational excellence.

¢ Teachers and leaders play an integral role in our schools, and we must ensure that all schools are
staffed with highly effective teachers and leaders.

This school transformation plan is developed in accordance with the requirements set forth by IDOE.
Specifically, this plan is divided into the four required improvement areas: (1) teacher and leader
effectiveness; (2) Increasing learning time and creating community-oriented schools; (3) Comprehensive
instructional reform strategies; and (4) Provide operational flexibility and sustained support. The plan also
addresses the elements required therein:

* New mechanism for school leadership and governance;

¢ Meaningful use of student and school level data;

* Increased learning time

*  Use evaluation systems for teachers and principals that consider student growth and assessments;
develop with teacher/principal involvement;

* Reward school leaders, teachers, staff who, in implementing this model, increased student
achievement or high school graduation rates; remove those who, after professional development,
have not;

*  Provide high quality, job-embedded professional development;

* Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career
growth, flexible work time);

¢ Use data to implement an aligned instructional program;

*  Provide mechanisms for family and community engagement;

*  Give the school sufficient operational flexibility (staffing, calendars/time, and budgeting);
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Sustainability of efforts after the conclusion of the SIG grant period.
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Needs Assessment

This section provides an overview of the most critical needs facing Caze Elementary School. Through an
analysis of student data and achievement outcomes, the school community recognizes the most significant
needs facing the school and will prioritize those needs in the School Transformation Plan.

Literacy/English Language Arts

ELA achievement at Caze Elementary School has consistently been

significantly lower than state and district averages and dipped close . . .
to 4 percentage points in 2011-2012 ISTEP results. Recently, Caze theracy/EnghSh Language Arts:
Elementary saw double digit gains in the lower elementary grades — 2011- 2012 ISTEP
iREAD scores improved from 60% passing rate in Spring 2012 to 72% 90%
passing in Spring 2013, signifying a 12% double digit gain. The e

. . . . . 80% R
school’s intentional incorporation of a readers’ workshop in SY 2012- %E@w .
2013 has been identified as the reason for the lower elementary 70% % Pass at
improvement (but still lags more than 10 percentage points below 60% Caze
the school corporation’s passage rate on iREAD-3). Despite the 50% &QMM%‘“%;¢W
incorporation of this strategy in all other grades, the school cemmsn=0f Pass
continues to lag in ELA achievement across all grade levels. 40% within

30% District
The school planning team has identified the following reasons for the 20% a9 Pass
persistently low achievement in ELA: (1) The student day is not long e
. . 10% within State

enough to encompass needed interventions and supported student
instruction of all subjects; (2) Professional development is unaligned 0% g l ¢
and supporting an array of district inspired programs; (3) Current Grade Grade Grade
principal is not able to enter classrooms for evaluation and feedback 3 4 5
due to an overwhelming amount of chronic student behaviors; and
(4) the high transient student population.

Mathematics: 2011-2012 ISTEP Mathematics

Grade Grade Grade
3 4 5

100%
90%
80% % Pass at

Caze
70%
60%
50% % Pass
40% within
30% District
20% w0f Pass
10% within State
0% T 7 i

Mathematics achievement saw small increases from
2009 through 2011, but in 2011-2012, there was a
drop in mathematics achievement across all grade
levels according to state assessment data — close to
4%. Fifth grade teachers attributed work completed
on curriculum alignment and professional
development regarding backwards mapping to their
team’s higher levels of achievement. Despite the
lagging mathematics achievement across all grade
levels, Caze Elementary has not focused targeted
efforts in this area for the past schoo! year, focusing
instead on literacy and reader’s workshop.

The school planning team and leadership identified
similar reasons for persistently low achievement in

math as ELA in addition to: (1) Insufficient math interventions; and (2) Lack of school-wide focus on
mathematics achievement.
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School Climate and Safety

{ Caze Elementary Discipline Incidents I Discipline has remained a challenge at
2010-2011 2011-2012 2012-2013* Caze Elementary. In the 2012-2013
Number | Number | per | Number | mber | NUMBer | School Improvement Plan, Caze
of of of of of of identified the number of referrals as an
Students Discipline Students Discipline Students Discipline ; ]
Incidents Incidents Incidents area for improvement. Despite the

focus on student behavior, the number
[EP Yes 32 143 41 194 58 313 o_f rt?fe'rral's h.as gone up from 3'(.5
EPN 87 275 121 390 143 502 discipline incidents per student in

1 2011-2012 to 4.07 discipline incidents
123 44 141 per studentin 2012-2013 to date.
Furthermore, a look at the discipline
incidents by sub-groups reveals an

Female

American

indian 2 3 unusual high number of incidents

Black 59 213 86 319 98 488 among male and black students,
Hispanic 1 1 1 2 4 7

Muitiracial 38 131 35 137 30 122 i .
White T 73 20 126 56 195 31.5% of students in 2011-2012 missed

more than 11 days of school.
Therefore, although attendance rates
Reduced . > : o o e a’.c Ca.ze Elementary are .allgned to ‘
Paid 5 12 16 57 27 78 district averages; chronic absenteeism
remains a significant issue.

Free 104 382 141 508 161 711

The school planning team and leadership attributed this to many reasons: (1) Late infusion of the PBIS
approach and training; (2) Non-traditional families; (3) ineffective or non-existent adult-student connections;
and (4) weak home-school connections.

Family and Community Engagement

Caze Elementary reflected during the reflective needs assessment of the grant writing process that parents
often attended family events hosted by the school but lacked involvement related to the academics.
Furthermore, staff feel a strong committee to ensuring that families remain connected to the school. Ina
recent survey given to 33 staff members by the current Family and Community Engagement Partner
Committee, 33% of staff volunteered at more than 7 events hosted by the school (total events hosted = 12).
The remaining staff members participated in at least 2 events.

The planning group self-reflected that engagement of parents and families lack academic focus and the
school struggles to make home-school connections individually. The group explained the root causes of this
to be the following: (1) Parent and family time capacity to focus on child’s academic progress; (2) Parents and
families lacked the adequate skills to understand academic content; (3} Parents and family may lack the
financial resources to actively participate in the school community. Teachers also self-reflected that they
may lack the appropriate professional development in understanding cultural differences to adequately and
effectively communicate with students’ parents and families. In the 2013 School Culture and Climate Survey,
some key areas of growth determined were:

*  Only 66% of Caze families reported having ownership in their child’s education, while 48,5% of staff
members reported families take ownership in their child’s education.

*  71.3% of Caze families reported playing an active role in decision-making at school, while 31.4% of
staff members reported families play an active role in school-based decision-making.
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These results also point to some varying perception data between Caze staff and families.

Finally, although the school enjoys the title of the full-service community school; there are many elements of
the approach that the school has not intentionally focused upon such as a strong Site Council, active
management of community stakeholder priorities, and connecting families to the appropriate resources
quickly and effectively in order to move a students’ academic progress forward.
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Goals and School Priorities

As the school planning and leadership team at Caze Elementary ook a deep dive into their data, several
areas for improvement arose. The group tried to identify trends within those data sets to arrive at several
school priorities. These priorities will be the focus of this school transformation plan and guide the direction
of Caze Elementary for at least the next three years.

Given Caze’s identification in Fall 2011 as part of the district’s Transformation Zone, the school community
felt it important to continue its emphasis in transformation as opposed to any other available improvement
models. Therefore, the following sections capture how the required elements feed into the achievement of
each school priority.

Priovity Area #1: Increase math and ELA achievement for all students

Data discussed in the needs assessment clearly illustrates Caze’s urgency to focus on ELA and math
achievement for all students. Since 2010, ELA proficiency has been below 60% for all grades with 2011-2012
signaling the lowest passage rate since 2008 — only 53.9%. The trend remains similar for math although much
more urgent. Mathematics passage rates for ISTEP+ is only 51% for 2011-2012 —representing the same
levels as in 2008. Staff and leadership at Caze Elementary understand that this is not the level of
achievement that they would like to see from their students and identified a series of specific root causes
related to this declining performance in math and ELA achievement of its students:

¢ Limited capacity and time to provide needed academic interventions

*  Unaligned professional development

* Dedicated staff and leadership who has been preoccupied with climate instead of instruction
* Intentionality in literacy instead of both ELA and math

*  Professional development driven by the district instead of school-based needs

* Increased enrollment with no change in leadership capacity

*  High transient student population

A renewed focus on student achievement and a focus on the root causes that hinder achievement will allow
Caze to see the gains that are necessary for students to move toward proficiency. The solutions presented
below (and discussed in detailed within each of the required and permissible elements in following sections)
allow the school to move past the root causes identified above to focus its academic efforts on this priority
area.

Improve teacher and leader effectiveness

* Re-organization of school leadership governance (instructional leader)

» Strengthen professional development (PDS specialist who will provide job-embedded PD; first year
mentoring program)

* Increase common planning time (PLCs + planning time + monthly vertical planning sessions after
school)
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Electively increase the number of teacher observations per year and tie this to student growth (and
teacher incentive)
Provide mentoring, training, and support for teachers and leadership

Curricular and instructional reforms

Adaptive programming to supplement ELA and math — needs support staff in order to provide skills
based

Align curriculum resources

Create shared formative and interim assessment system

Re-organize support staff to strengthen intervention services (flex person)

Strengthen the transition of students from pre-kindergarten to kindergarten

Increase learning time for students

Strengthen after-school tutoring in conjunction with community partnerships and intentional
alignment of academic objectives (increase 0.5 FTE in afterschool to 1 FTE)

Staggered scheduling for instructional support staff

Hiring of support staff to run adaptive learning sessions

Priority Area #2: Improve the school climate and culture

In its 2012-2013 School Improvement Plan, Caze identified the number of referrals as an area for
improvement. Despite the focus on student behavior, the number of referrals has gone up from 3.6
discipline incidents per student in 2011-2012 to 4.07 discipline incidents per student in 2012-2013 to date.
Furthermore, a look at the discipline incidents by sub-groups reveals an unusual high number of incidents
among male and black students. Chronic absenteeism remains an issue as well with more than a quarter of
its students missing more than 11 days of school. Finally, although the staff and faculty are very close and
remain positive despite the school’s climate, focus lacks among leadership to build a positive school climate
and culture in the building. [n discussing this during the grant planning process, the Caze team determined
the following root causes:

Inadequate school leadership capacity

Lack of focus on positive school climate and culture
Late infusion of the PBIS approach and training
Access to Tier 2 Rtl Behavioral interventions
Non-traditional families

Ineffective or non-existent adult-student connections
Weak home-schoo! connections

The solutions presented below (and discussed in detailed within each of the required and permissible
elements in following sections) allow the school to move past the root causes identified above to focus on
developing a positive and welcoming climate and culture to achieve movement in this priority area.

Instructional and Curricular Reform

Adoption of explicit behavior supports to increase instructional focus of students

o Adoption of Rtl intervention programs related to behavior (check and connect; why try?)

o Implementation of Check and Connect and other intervention programs to improve student
engagement and behavior (professional development of staff, key person trained — probably
Samatha)

o Implementation of PBIS Approach (fidelity implementation checks; will be done by OTS)
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Increase learning time for students
¢ Decrease chronic student absenteeism (provide personalized early outreach; reward good and
improved attendance; reward families; monitor attendance data and reports)

Creating Community-Oriented Schools

* Alignment to school environment and classroom environment best practices (such as AUSL’s
checklist for positive school environment; monitored by OTS)

¢ Strengthening adult-student relationships and connections

Priority Arvea #3: Increase parent and community engagement by developing
stronger home-school connections

This plan envisions a close bond between Caze Elementary and the families it serves, one of mutual
interdependence and mutual benefit. Research has demonstrated that strong home-school connections can
facilitate children's adaptation to school and improve their success in the classroom (Allen 2005). However,
in recent years, Caze Elementary has struggled to establish meaningful relationships with families and
community members. Inadequate staffing for this endeavor, language barriers, student mobility, lack of
parental capacity to assist student/engage in school activities, and inconsistent opportunities for community
involvement have ail been contributing factors, resulting in a sense of disconnect between home and school.
A shared sense of responsibility amongst all stakeholders that impact Caze Elementary is importantin its
transformational process. For that reason, several strategies related to this school priority will be described
in subsequent sections and elements.

Creating community-oriented schools

* Strengthening the school’s Full-Service Community Schools approach

*  Hire a Family and Community Outreach Coordinator

¢ Re-organize support staff to strengthen wrap-around services (Lampion, YouthFirst)

+ Strengthen parent communication (utilize all forms of social media)

*  Provide transportation and childcare services for school academic functions

*  Parent education (Parent information and self-help classes)

¢ Establish a community presence through participation and visibility

*  Form partnerships with community partners that will provide wraparound health, mental, and
physical services to our students and their families

¢ Increase the number of events hosted at the school
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Governance

Overview

The transformation process at Caze Elementary School, Lincoln Community School, Glenwood Leadership
Academy, Evans Elementary, and McGary Middle School will be managed by an internal unit called the Office
of Transformational Support. In the fall of 2012, Caze will identify a co-principal for this building whose
primary role and responsibilities will focus upon instruction in order to deal with the urgent needs of the
school to address persistently-low ELA and math achievement. He/She will be supported by an Instructional
Leadership Team and four other faculty leadership committees. The distributed-leadership governance
model is detailed in this section and showcases the reciprocal obligations between district and

school personnel and other members of the school community.

District-level Governance

Office of Transformatiopal Support

In September of 2012, EVSC launched the Office of Transformational Support (OTS) and the Transformation
Zone. This new unit is designed to oversee and coordinate the district's school transformational efforts and
provide targeted, flexible assistance to schools with the greatest need. The OTS’s mission is to dramatically
improve student outcomes in Providence’s lowest performing schools and inspire district-wide innovation
and reform. The OTS achieves its mission by performing three

core functions:

1. School Support: Supporting schools OTs Drganizatinr;a! Structure

as they pursue innovation and
sustainable reform strategies.
2. Performance Monitoring:

Monitoring progress made and I (
outcomes achieved in the Temlicion 5. Zonan Mcowes Riey
Transformation Zone schools. O Aszaaeniz Ojfese Feputy Separintensoat
3. Community Engagement: Engaging
partners and community members in
the school transformation process.

e

Cerrie Wirpard
Diragvor of Sehan

Traditionally, district central offices
have had limited capacity to address
the needs of their lowest-performing
schools, and most districts are not
structured in a way that is conducive
to this type of work. District systems
and school interactions typically
emphasize standardization, service
delivery, and compliance monitoring.
This light-touch and homogeneous support structure will not transform struggling schools. Therefore, the
OTS’s design represents a unique case management approach whereby the OTS will maintain a regular
presence in the Transformation Zone schools. OTS staff will ensure that the TZ

Schools are prioritized not only in talk, but also in action. The OTS will serve as schools’ main point of contact
with EVSC and will coordinate all central office services for these schools by streamlining supports from

o e s " e, e, b
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46




multiple offices instead of creating additional bureaucracy. The OTS’s support structure will create a “club
you want to join” with tangible benefits for low-performing schools, rather than a punitive framework.

As part of the district’s broader transformation strategy, EVSC has created an internal unit to hold “itself”
accountable to results for these schools. This sustainable model not only allows for the district to pilot
innovative approaches and frameworks, but allows one unit to directly focus upon the transformation of
EVSC's persistently lowest performing schools. The OTS is defined by four overarching responsibilities:

1. Accountability. The OTS is held accountable for rapid gains in student achievement.

2. Authority. The OTS assumes decision-making authority on school staffing, time, budgets, and
programs.

3. Comprehensive services. The OTS provides core academic and student support services directly or
by aligning the services of other programs and supporting partners, who are on subcontracts with
the OTS or TZ schools, and builds internal capacity within the schools and by extension, the district.

4. Embedded, consistent school presence. The OTS maintains an embedded, consistent, and intense
relationship with the school(s), requiring a presence in each school three days per week during the
transformation period.

The OTS will provide targeted support in key functional areas, including offering services that the district does
not have the time or expertise to provide.

School Governance

Based on the findings in the Comprehensive Needs Assessment, it was determined Caze Elementary will
benefit from the addition of a co-principal. In this approach, Caze Elementary will supplement the
development of two key school priorities — student achievement and climate. On transformational leader will
lead instruction while the second will focus on stabilizing and creating a positive school climate and culture.
Caze is currently recruiting for a new building co-principal. Please reference the Appendix Section for the
transformation principal job description. It is important to note that the requirements and competencies of a
transformation principal are unique. He/She must exhibit achievement, commitment, leadership,
communication, confidence, persistence, creativity, and strong problem-solving ability.

The principles of collaboration and partnership undergird OTS’s staffing and management model. Central to
this is the idea of distributed leadership. This concept is perhaps most pronounced at the school level. TZ
schools will employ a distributed leadership model to help govern school activities and frame the decision-
making process. OTS staff members will be available to support and guide school leaders and faculty
members in this effort. This approach to school leadership and governance acknowledges that schools cannot
rely on a single, heroic leader; rather, all members of the school community are, in part, responsible for the
success of the school. As Alma Harris and James Spillane explain in a Management in Education article,
“Distributed leadership is not a panacea or a blueprint or a recipe. It is a way of getting under the skin of
leadership practice, of seeing leadership practice differently, and illuminating the possibilities for
organizational transformation.”

TZ schools will explore and implement a distributed leadership model. Caze has chosen to continue this
practice at the school. The committees are made up of school administrators, faculty members, staff,
parents, community partners, and students (if/when appropriate). The purpose of these committees will be
to create a structure and process that is conducive to community involvement and shared accountability. All
faculty members will be asked to participate on at least one committee, Individual committees may choose
to create subcommittees, as needed. Below, please find a summary of this committee structure. As a school
administrator will sit on each committee, each committee will hold decision making authority for specific
programs and projects.
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Academic Leadership Team (ALT). The ALT will serve as the school’s main governing committee and
will be chaired by the co-principal responsible for instruction and data. The ALT will have five
supporting committees (detailed below); team leaders for each grade level or content area will also
serve on the ALT. The ALT will support and drive all components of the school improvement plan and
monitor its progress. Overall school level data will be analyzed on a rotating basis by this group to
ensure that adequate actions are being taken by all other instructional and climate committees such
as Rtl and PBIS. All major school decisions such as changes to calendar, scheduling, and staffing will
be made with the input of this committee.

Data Committee. The Data Committee will be co-chaired by the co-principal of instruction and the
Professional Development Specialist. The team will be responsible for looking at grade level and
school level trends related to TRC, DIBELS, Acuity, ISTEP+, and iREAD3. In addition, team will also
look at behavior data sets from time to time or at the recommendation of the PBIS committee. Data
will be synthesized to identify the specific topics needed for grade level or content area professional
development. The PD Specialist will be responsible for addressing PD needs arising from this
committee for individual teachers, grade levels, or content areas as needed and required.

Positive Behavior Intervention Systems Committee. The PBIS Committee, chaired by the co-
principal of climate and culture, wiil help to create and maintain a safe and orderly environment.
Initially, this team will play an integral role in building a sense of community and establishing high
expectations for all community members. This committee will support the implementation of the
school’s behavior management system. This committee will also foster a harmonious culture and
climate among staff members.

Family and Community Engagement Committee. The Family and Community Engagement
Committee, chaired by the Family and Community Outreach Coordinator, will develop opportunities
for meaningful family and community involvement. This committee will promote transparency and
ongoing communication with stakeholders. This committee will work with community partners and
volunteers to provide for students’ and families’ social-emotional needs. The Family and Community
Engagement Committee will work closely with the school’s Parent-Teacher Organization.
Additionally, this committee will work to address needs for parent education in an effort to ensure
parents and family members are given the adequate education and skills to assist their children with
their academic experiences.
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Required Element: Develop Teacher and Leader Effectiveness

Overview

Caze Elementary will be led by a co-principal team beginning in Fall of 2013. One co-principal will focus upon
establishing a positive and collaborative professional tone while the other will work to ensure instructional
excellence and staff development. Strategies designed to improve teacher and leader effectiveness will focus
on improving instruction and personalizing professional practice. A significant number of Caze’s faculty and
staff participated in the planning process and have already committed to improving their professional
practice in order to increase student achievement.

Staffing and Recruitment Strategy

EVSC, the Evansville Teachers’ Association, and OTS understand the immediate and different needs that
Transformation Zone schools such as Caze Elementary have in regards to recruit, selection, assignment,
development, evaluation, and retention. OTS launched a robust and aggressive recruitment and selection
campaign for the Zone schools in partnership with EVSC’s Department of Human Resources.

Based upon research from The New Teacher Project and Public Impact, OTS identified the key competencies
that staff successful in transformation environments possessed to create a customized job description for key
staff positions. Simultaneously, in the spring of 2013, OTS in collaboration with ETA, launched a campaign to
inform existing staff in TZ schools about these identified competencies and possible changes to schools for SY
2013-2014. Based upon these presentations, current staffs in TZ schools were given the option to remain in
their current position or transfer to other open positions within the district. All staff that opted into
remaining in their positions was required to complete and pass the TZ Team Training Academy (see rubric for
passage, agenda for two day training). The Training brought together all TZ teachers for an opportunity for
professional development based upon Doug Lemov’s Teach Like A Champion. Teachers shared overwhelming
positive response to the professional development opportunity itself.

After the Training Academy, all vacancies for TZ schools were identified. In March, TZ principals then began a
process of mutual consent to hire recruits into their respective schools. TZ principals received training from
OTS on school-based competency-based hiring tools created. Candidates were screened first by OTS based
upon these competencies before being referred to individual schools for final review, OTS continues to work
into Summer 2013 to ensure all vacancies are filled by the start of the school year 2013-2014.

Timeline District-Wide HR Process Benchmarks

January 2013 Phase I: Identification of vacancies and displaced
teachers
Special consideration to not always eliminate staff for
enrollment purposes.

February 2013 Phase Il: Tenured/Probationary teacher match process
Match process did not apply to TZ schools.

February 2013 Phase lll: New Hire Posting

Only done this early for TZ schools. All other schools
were posted in March-April 2013.

March 2013 — June 2013 Phase IV: Competency Based Hiring
Competency based selection process is only being used
in TZ schools.
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Educator Evaluation and Support

All Transformation Zone Schools understand the need for ongoing formal and informal educator
observations. The purpose of these observations are to ensure that the schools maintain a high caliber of
instruction, monitor fidelity in implementation of the schools’ academic programming, and provide target
supports to staff based on individual and aggregate observation data. TZ schools including Caze Elementary
will implement in its first year the EVSC Observation and Evaluation Tool and Process.

In the Fall of 2014, EVSC will adopt a new teacher evaluation and development process that will include new
rubrics, a refined observation process, and a comprehensive compensation structure tied to teacher
performance and goals. The model is currently being developed by a team of master teachers, ETA staff, and
district central office staff. ETA nominated no less than two teachers to be placed upon each sub-committee
during this process to ensure that there is significant teacher, union, and district collaboration. There are
three core principles that will underlie this model: 1) Educators must

demonstrate on-going growth and improvement; 2) Educator evaluations must be based on multiple
measures;

and 3) Educators must receive meaningful feedback and support in order to improve their practice.
Additionally, beginning in the 2014-2015 school year, the district will implement the full evaluation model to
scale across the district to align with state statute and develop a more effective too! to use as a catalyst for
staff growth and development. The new mode! in development is based upon Indiana’s RISE evaluation
system, Charlotte Danielson’s Framework for Teaching, and other best practices within Indiana such as
Washington Township.

Educators will be evaluated and observed according to the following five domains in Year 1 (the domains will
most likely shift for Y2 and Y3 but have not been determined to date):

' Domains Related Competencies for Observations |
Instructional planning preparation and ¢ Lessons are data driven
content *  Lesson plans reflect standards

* Lesson plan varied based on students’ learning styles
* lesson plan appropriate planning

* Lesson plan incorporate technology

¢ Assignments completed in a timely manner

Student assessment and evaluation * Variety of assessments
*  Maintains accurate records
*  Feedback provided to students and parents

Instructional strategies ¢ Communicates objectives

¢ Models effective language

*  Sets high expectations

* Instructional strategies varied

*  Pacing allows for critical thinking
* Differentiates instruction

Classroom management and climate *  Positive teacher-student rapport

*  Monitors students’ behavior communicates with parents
*  Establishes classroom expectations

¢ Engaging physical environment

Personal and professional attributes *  Professional development

*  Contractual obligations

*  Abides by law

¢ Maintains cooperative relationship
*  Professional appearance

50




The building leadership will use the results from observations and evaluations to make recommendations for
professional development along with specific next steps for teacher development following each observation.
This will allow the teacher to connect with other resources in the building such as coaches and PD specialists
to get the needed professional development.

Administrator Evaluation

Administrators will also be evaluated on an on-going basis. EVSC has a current administrator evaluation tool.
Prior to the start of the school year, every administrator will establish a Professional Growth Plan and
establish school-wide Student Learning Objectives. During the first semester, administrators will participate
in two evaluator visits and receive feedback on those evaluations. In January, administrators will participate
in a mid-year conference to review and discuss progress. During the spring semester, administrators will
participate in two additional evaluation visits. In June, they will participate in an

end-of-year conference to reflect on the year and establish goals for the following year. Building
administrators will be evaluated by the Director of School Transformation.

Professional Development

Overview

Currently, professional development at Caze Elementary is not tailored to the specific needs of the school
community. To address this, Caze Elementary is slated to hire a Professional Development Specialist through
“its Title | funding allocation for SY 2013-2014 to address the differing instructional development needs of
teaching staff. Ideally, this person will lead and support the development of teachers within the Professional
Learning Communities happening in the school already along with the school’s Title | Coach. With the
stronger focus on teacher observation at Caze Elementary, the leadership team will be able to collect school-
wide trends regarding professional development. The PDS specialist will be responsible to create
customized, differentiated PD offerings for all staff. Finally, OTS has chosen to partner with The New Teacher
Project to provide much needed leadership and instructional support staff coaching. This supporting partner
will provide intensive one-on-one support to building administration regarding observation and coaching.

Teacher Developiment and Support

Teachers will be supported by a variety of leadership team members — their grade level team leaders, co-
principals, and PD Specialist. These individuals will lead school-based PD who will focus on both job-
embedded and stand-alone delivery of professional development.

Strengthened in their own skill sets by development support by the New Teacher Project, each of these
leadership team members will support the development of teachers in different ways. The co-principals will
use current EVSC teacher observation rubrics to conduct frequent informal and formal observations of staff.
The process will acutely focus on the development part of teacher practice — in other words, these
observations and debrief will focus upon the action steps that a teacher can take immediately to improve
practice in the classroom. (Leadership will be coached individually in this area — explained in the following
section under Leadership Coaching and Development.)

The PD Specialist will lead the professional development of teachers. This individual will focus upon job-
embedded professional development for teachers based upon feedback from co-principals. This individual
will also provide school-wide professional development to teachers and manage the New Teacher Mentoring
program described below.

The Title | Coach will be responsible for leading individual teacher Professional Learning Communities. This
individual along with PLC leaders will assist teachers in maximizing this time to analyze student data,
developing individual plans as needed, and follow up on data synthesized and analyzed by the Rtl committee.
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In addition, this individual will lead strategies related to curriculum mapping and assessment development
within the building that is discussed in more detail in the following section: Curricular and Instructional
Reform. Finally, this individual will work in collaboration with the PD Specialist to deliver any school-wide
professional development if additional capacity is needed.

Topics identified by the school planning team as needed areas for professional development include:

*  Rtl Tier | intervention implementation (differentiated instruction)

*  Using data to drive instruction

*  Varied instructional strategies

* Incorporation of blended instruction into the classroom through adaptive programming

*  Reader’s workshop

* Adopted behavior intervention programs such as Why Try? and Check & Connect

*  Home-school connection (which will be also provided by the Family and Community Outreach
Coordinator — explained the section highlighting “Creating Community-Oriented Schools”

*  Effective Professional Learning Communities

* Managing student behavior

¢ Strong classroom routines and procedures

Finally, the OTS will provide Zone-wide professional development opportunities for teachers. The OTS will
aggregate teacher evaluation data across all 5 TZ schools to ascertain Zone wide PD needs in order to provide
Train-the-Trainer professional development for key PD staff (such as the Title | Coach, PD Specialist, and Co-
principal of instruction at Caze Elementary). The professionals described below will make up the team
providing professional development and services to Caze Elementary in the Fall of 2013:

*  Carrie Hillyard. Carrie Hillyard serves as Director of School Transformation for EVSC’s
Transformation Zone. Prior to this position, Carrie had previously worked in positions of Director
of Title I, Elementary and Middle School Principal, Curriculum Facilitator, and Classroom Teacher
and has supported successful implementation of Transformational School Improvement Models
at the district level. Carrie’s work and higher education focus has been dedicated to serving
students low SES schools. Carrie is a Ph D Candidate in the Transformational Urban Leadership
program at Indiana State University. She also has a Master’s Degree in Curriculum Studies and
Administration License from Indiana University, where she focused studies around the areas
teacher efficacy, leadership, and culturally-relevant instructional practices. While at Indiana
University, Carrie also worked as an advisor to pre-service teachers, a consultant leading
integrated curriculum design with middle and high school teacher teams throughout Indiana,
and taught master’s level coursework in IU’s Transition to Teaching program.

* Shannon Strieter. Shannon Strieter serves as Senior Transformation Strategist for Instruction
and Data Management with the Office of Transformational Support within the Evansville-
Vanderburgh School Corporation. Prior to this position, Shannon was a seventh and eighth
grade English teacher, consistently producing positive student growth. Shannon then worked as
an Achievement Coach then Professional Development Specialist at a high-need school that
demonstrated significant climate and academic growth during her time there. Additionally, she
performed the duties of a TAP Master Teacher during the initial year of TAP in the school and in
the entire state of Indiana.

*  Dawn Greene. Dawn Greene serves as Senjor Transformation Strategist for Human Resources,
Finance and Operations with the Office of Transformational Support within the Evansville-
Vanderburgh School Corporation. Prior to this position, Dawn was Principal for a high school
that served emotionally challenged, high poverty residential students, and consistently produced
positive student growth and successful transitions into least restrictive settings. Dawn then
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worked as a district leader supporting school improvement and achievement through providing
alternative educational settings. Additionally, Dawn has served on district and regional boards
supporting financial literacy and human capital empowerment within schools.

*  Ami Magunia. Ami serves as the district’s engagement manager from Mass Insight Education.
Prior to joining Mass Insight, Ami has served in a variety of roles related to teacher and
leadership development in both consulting and district roles. The majority of Ami’s experience
stems from Baltimore City Public Schools were she enjoyed years as a classroom teacher in a
high poverty school (resulting in student growth of more than 1.5 years for the majority of her
students every year); a training and resource manager directly training and supporting close to
400 of the district’s new recruits every year. Her most recently involvement as a leadership
coach in Indianapolis Public Schools resulted in the development of multiple building
administrators and the school’s eventual dramatic increase in the state’s A-F accountability
system (school progressed from F to B status).

*  Michael Contompasis. Michael recently retired after two years as Superintendent of the Boston
Public Schools. Previously he served as the district's Chief Operating Officer from 1998 through
2005. Before moving to a district leadership role, Mr. Contompasis was the Head Master of
Boston Latin School, the state's top performing 7-12 secondary school, where he was honored as
a Milken Educator in 1997. From 1996 to 1998, he also served as a cluster leader overseeing and
mentoring the principals of ten K-12 schools in the district. He began his career in education as a
Biology teacher in 1966. He was presented with a Distinguished Service Award by the Council of
Great City Schools in 2006. Mr. Contompasis currently serves as an unpaid advisor to the Mayor
of the City of Boston in addition to his role as Senior Field Consultant for the School Turnaround
Group.

*  Chris Maher. Chris is the Vice President of Field Engagements for the School Turnaround Group
at Mass Insight Education. In addition to experience as a nonprofit and school district executive,
Chris has served as a principal, teacher and public school advocate. Prior to joining the STG, Chris
was the Deputy Chief Academic Officer of Friendship Schools in Baltimore, Maryland. Chris has a
M.P.A from New York University, and a Graduate Certificate in Supervision and Administration
from the Johns Hopkins University School of Education. He received his B.A. from the College of
Wooster.

New Teacher Mentor Program

Caze Elementary plans to identify a mentor teacher for each first year teacher hired to the building. The
mentor must be an experienced teacher of more than three years with proficient or exemplary performance
ratings (along with solid student growth evidence for the past 2-3 years} who will receive a stipend for their
time. Mentors will be released at least once per month to work directly with the new teacher which may
include coaching sessions, observation and debrief, or individual one-on-one mentoring. The new teacher
must agree to 4 observations for the school year — 2 formal observations and 2 informal observations for
feedback. The final evaluation will be completed by one of the co-principals and will mark the end of the
teacher’s mentoring year.

Leadership Coaching and Development
OTS, in collaboration with Caze Elementary, has chosen to partner with the New Teacher Project to ensure
that the co-principals, PD Specialist, and Title | coach are capable of executing the teacher development and
coaching pieces outlined above. Leadership coaching will encompass the following activities:
* Implement school-based coaching for administrators focused on generating accurate teacher
performance ratings and high quality, actionable feedback for teachers that gives them concrete
guidance on how to improve.
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¢ Support school leaders in ensuring critical data exists to demonstrate teacher perception regarding
the instructional culture in their schools and direction for how to act on that data to strengthen
culture,

¢ Increase school leaders’ proficiency in giving clear, actionable, and timely feedback to teachers on
their performance.

¢ Conduct school-based performance management trainings for school leaders to norm on the
district’s evaluation rubric, and train them in best practices such as utilizing critical teacher
performance and student outcomes data to drive teacher development.

Instructional leadership coaching is an attempt to build sustaining capacity in the building and will include the
following activities:

¢ Co-facilitate teacher development sessions that leverage best practices.

* Implement on-site development for instructional leaders to practice in-class coaching strategies with
teachers, prepare for debrief conversations, and use performance data to identify key levers that are
most likely to increase teachers’ overall performance ratings.

*  Provide practice-based curriculum and coaching for school leaders to use with teachers aligned to
development areas identified using real-time teacher performance data.

In the first year, it will focus on the co-principals, PD Specialist, and Title | coach. In subsequent years, the
supporting partner will develop at least 2 mentor teachers within the building to ensure sustained capacity in
the building after the grant period and provide a natural school-based pathway for effective teaching
practice.

Teacher Retention and Rewards

To reward effective instruction in the classroom and promote retention, Caze Elementary aims to provide
two strategies through this grant. At the end of the first year of the grant cycle, all teachers who plan to
remain at Caze Flementary will be provided $1000 for classroom kits — teachers will be able to use these
monies to purchase resource items for their individual classrooms. In addition, any teacher retained in its
first year will be distributed a retention bonus of $500 (payable in September in the subsequent year).

Finally, starting in SY 2014-2015, the district will move to a new evaluation system with an accompanying
compensation model that will incorporate pay for performance metrics related to student growth on state
wide assessments and other district level tests. Therefore, for the first year of this grant, Caze Elementary
has chosen to disburse reward based on student growth in the form of additional classroom kit monies — an
additional $10,000 in classroom kit monies will be distributed to teachers based upon their student growth
indicators. It is important to note — similar to the compensation model currently that all teachers will receive
the $1000 described above with the growth reward resulting in additional monies for classroom expenditure
for SY 2013-2014.
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Required Element: Comprehensive Instructional {(and Curricular)
Reform

Overview

Caze's instructional and curricular reform centers around the intention alignment of existing (and newly
created) EVSC curriculum resources, blended instruction, and specific behavior and academic supports. Caze
Elementary understands the urgency to address the 46% of its student population that has been identified as
needing Tier 2 or Tier 3 academic interventions. The school planning team also found that, in order to do
this, teacher leaders and teams will need to spend significant time thinking about the alignment of
curriculum and assessment with student data and the effective integration of intervention periods into the
school schedule.

Curriculum Alignment and Implementation

Recently, EVSC has created a series of new curriculum maps related to core content areas to ensure a
guaranteed and viable curriculum for students. These maps include pacing recommendations, connections
to digital content, and sample formative and summative assessments. The district built this with teacher and
school leadership input — aligning outdated curriculum from prior years to Indiana state standards and the
Common Core State Standards (where applicable). Due to the fact that the OTS supports the use of a
centralized curriculum and the high mobility of students throughout the school corporation, all TZ schools will
adopt full implementation of the district’s new curriculum maps and accompanying resources. This ensures
the learning experience for students remains consistent across the school corporation and protects mobile
students from gaps in content,

In the school planning process, teachers revealed that their initial review of the maps did not address the
unique needs of the student population at Caze Elementary. Therefore, a first step will be for a teacher team
at each grade level to meet prior to the start of SY 2013-2014 to develop a Caze specific curriculum map for
each grade level in English/Language Arts and mathematics. The teams also plan to develop assessments
during that time described in detail below.

Teachers will use their common planning time to share best practices for instruction to further develop unit
and lesson plans. That way, Caze Elementary, will build a library of rich instructional materials that can be
shared across classrooms, Zone schools, and even the district. The resources and tools aligned to EVSC's
curriculum maps are living documents editable by all teachers within EVSC. The resources and tools
developed by Caze teams will be included as part of those documents. This aligns to the district’s, OTS, and
Caze’s spirit of collaboration — across the Zone and with the district.

Finally, one co-principal will perform regular classroom observations to ensure that the curriculum is being
implemented with fidelity. These walkthroughs will also inform areas where the school needs to develop
additional curricular materials and tools for teachers or the creation of specific professional development
modules by the Title | Coach or PD Specialist.

Transition info Blended Instruction

As new instructional tools (curriculum maps, lesson plans, etc) are developed and adopted by grade level
teams, Caze Elementary teachers plan to focus their attention on blended instruction. The school planning
team intends to incorporate existing licenses from digital content providers such as Compass Learning to
increase student learning time, provide additional remediation, and assist teachers in developing a blended
instructional model in their classroom.

The e-learning coach will supplement these efforts to ensure that push-in support is available to teachers
during common planning times and also within classrooms to support these efforts. This person will aiso be
responsible to identify digital content aligned to teacher needs, student needs, and the re-aligned curriculum,
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Finally, this person will lead an adaptive learning module for students to increase learning time (more
information in subsequent section — Increase Learning Time).

Using Data to Drive Instruction and Assessment Alignment/Development

EVSC is a data rich environment — teachers have access to data dashboards that provide data on DIBELS, TRC,
Acuity, ISTEP, and other assessment information. Additionally, EVSCis currently developing accompanying
summative assessments to align to the newly finalized ELA and math curriculum maps. These assessments
will be available to all EVSC schools by Fall of 2013. However, the district currently lacks more granular
formative assessment that ensure student is making progress to specific check-points such as Acuity, ISTEP+,
and iREAD3.

Caze Elementary teachers intend to collaborate this summer to develop more formative assessments to use
throughout the year to monitor student progress. This ensures that robust data will be available on a
granular level to better understand root cause when students aren’t mastering objectives and standards in
accordance to aligned curriculum. Furthermore, the school planning team wanted to ensure that additional
teacher days were built in at various points within the school year to ensure that adequate time was spent
discussing data to drive instruction. Currently, Caze Elementary teachers use PLC time to discuss these
trends, and they plan to continue that practice. The newly created formative assessment will only provide
more information to diagnose specific student needs to drive needed Rtl interventions as needed or
afterschool programming.

In subsequent years, EVSC plans to move to digital assessment systems; therefore, Caze does not want to
expend the funds to incorporate blended learning adaptive assessment modules at this time.

Academic and Behavioral Supports

Academic Supports

In order to implement a rigorous academic program, teachers and students require additional supports —
currently, Caze Flementary has identified that approximately 46% of its student population requires Tier 2
and 3 academic interventions. Teaching staff does believe that after 2 years of intensive intervention support
through this grant funding, this will be addressed and efforts could be scaled back. With doilars provided in
years one and two, the school planning team intended to purchase 1-2 more Rtl academic intervention
programs.

However, for the immediate future in Y1 and Y2, Caze Elementary needs 3 full-time intervention specialist
personnel. These persons are currently funded through Title | doliars — and — their work this year has been
one of the factors to the double digit gains the school experienced in lower elementary reading. In addition
to that needed resource, the Caze school team felt it equally important that 1 additional interventionist be
hired to ensure that revolving groups could be pulled and/or substitute coverage could be provided to
interventionist for professional development activities to ensure continuity of services.

The following summary provides a brief overview of the role and responsibilities of the interventionist
coordinator and the interventionist:

* Interventionist. The interventionist will support classroom teaching and work collaboratively to
implement math and ELA instructional strategies and data-driven interventions to improve student
achievement. The interventionist will review data to assess the strengths and needs of students and
communicate these to classroom teachers, parents, and specialized personnel such as psychologist,
special educators, or speech teachers. The interventionist will provide student support and
professional development as identified by the school community. He/she will work closely with the
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co-principals to providing update on student progress and teacher training needs based on student
outcomes.

*  Interventionist Coordinator. The Coordinator encompasses all of the roles and responsibilities of the
interventionist above but will not be responsible for scheduled interventions. Instead, this person
will pull additiona! groups as needed to supplement all of these efforts. The person hired will
coordinate scheduling, ensure coverage for all interventions on a daily basis, and work with teachers
to identify any additional needs such as professional development or push-in intervention support
during normal classroom intervention.

The school planning team has also elected to create a staggered schedule for this group of support staff to
ensure that intervention groups can start as soon as children first arrive at school which will add increased
learning time for the students who need it most by 30-40 minutes multiple days a week.

Behavioral and Climate Supports

The learning environment and culture is equally important as the strength of the instructional program.
Therefore, Caze aims to address its priorities related to climate and culture through the integrated approach
on the classroom level. Specifically, the following behavioral supports:

*  Continued implementation of PBIS
o Caze must ensure an equitable and supportive behavior management system in order to
create a positive school climate and culture —in each classroom and the entire building.
Caze has already begun the implementation of Tier | PBIS supports in SY 2012-2013, but the
initiative requires greater fidelity in its implementation and the incorporate of various Tier 2
intervention support programs. The co-principal responsible for climate and culture will
work closely with teachers to provide in classroom coaching to develop the teacher’s use of
management strategies and positive reinforcements for student behaviors.
¢ Adoption of Rtl intervention programs related to behavior
o  Why Try?. WhyTry? provides tools to help students change patterns of failure and
indifference and develop motivation to reach goals. It will be used to assist Caze’s
elementary population to deal with increasing challenges at home, at school, or with peers.
o Check and Connect. Check & Connect is a comprehensive intervention designed to enhance
student engagement at school and with learning for marginalized, disengaged students in
grades K-12, through relationship building, problem solving and capacity building, and
persistence. A goal of Check & Connect is to foster school completion with academic and
social competence, :

Strengthening Grade Level Alignment and Data-Driven Instruction

Caze teachers also see a need to align planning not only across grade levels but vertically. Teachers would
like time after the work day to vertically plan content together. Vertical planning will allow teachers to
understand how standards in previous grade levels connect to other grade levels in order to make more
meaningful connections in their classroom. This will also ensure that there is more effective integration of
Caze’s early childhood program into student transition to kindergarten.

The school planning team also wanted to ensure to include funding to allow for 3 additional professional
development days to look at data. These focused, data-drive days would allow teachers to deeply
understand where they students are in order to more effectively begin the process of unit planning
customized for their classrooms needs.
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Required Element: Increased Learning Time and Community-Oriented
Schools

A growing body of research suggests that schools must increase instructional time for students and
collaborative time for teachers. The needs assessment reveals significant gaps in students ELA and math
proficiency that can only be addressed through additional time on task. Caze Elementary will modify the
existing daily schedule, leverage partnerships with community organizations, and provide enrichment
opportunities for students. Additionally, Caze will create opportunities for teachers to engage in common
planning time,

Staggered Scheduling of Support Staff

Caze understands from lesson learned from other schools participating in the SIG grant process that it is
imperative to think about increased learning time in a sustainable manner. It is for that reason that the
school opted to incorporate staggered scheduled instead of accommodating increased learning times
through a modification of the daily schedule.

7:30-8:10 Intervention Intervention Intervention Intervention Intervention Intervention
7:55-8:10 Community Community Community Community Community Community
8:10-8:50 Reading Reading Reading/Writing Reading Writing/Intervention Intervention
8:50-9:30 Reading Reading Reading Reading Writing Plan
9:30-10:10 Read/Dr.Cupp Read/Writing Read/Math Read/Writ Plan PLC
10:10-10:50 Intervention Writing Math Plan PLC Reading
10:50-11:30 Lunch/Recess/Lunch/Rec Math PLC Reading Reading
11:30-12:10 | Writing Math Lunch/Recess/Lunch/Rec Reading Math
12:10-12:50 Math Math Plan Intervention Lunch/Recess/Lunch/Recess

12:50-1:30 Math Plan PLC Math Math Math
1:30-2:15 PLC PLC/Intervention | Intervention Math Math Writing

As is evidenced by the schedule above, each grade level receives targeted interventions every period.
Furthermore, the following staff members will report on a staggered schedule with some starting at 7:30am
(when students are dropped off by transportation and parents). This will assist with increasing the learning
time for groups of students and maximize the students school day.

*  E-learning coach — will pull adaptive learning groups both before and after school (identified by the
Rtl committee or upon teachers request)

* Differentiated Instruction Coach — Will model and provide coaching and PD for interventionists and
other staff to ensure successful Tier Il and Tier Ill Interventions; Will model and provide embedded
PD for classroom teachers to ensure successful core differentiated instruction happens in Tier I; Will
be responsible for the management of interventions and ensure impact on student learning; Will
also pull three different groups throughout the week (before school) and utilize these groups as a lab
setting to model successful intervention strategies.

* Interventionists — report on a staggered basis to start schooi a little later in order to pull intervention
groups after school to supplement the afterschool program
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Afterschool programming

Caze hopes to increase funding for its Afterschool coordinator to ensure that the individual can support the
following academic programs after school in addition to the additional support that will be offered with the
staggered scheduling of support intervention staff described above:

*  After school academic enrichment —5 days a week, 40 weeks per year after-school programming led
by community partners and teacher targeting contextualized learning and serving 20-30% of the
student population (approximately 100 students)

*  After School Academic Iinterventions — 3 days a week, 30 weeks a year of teacher-delivered literacy
and math small-group intervention programs serving 30% of students struggling with proficiency in
reading, writing and math (approximately 90 students).

The increase of the afterschool coordinator to a full-time position also affords this individual to participate in
common planning time with teachers in order to ensure the full alignment of afterschool programming with
needs identified by teachers and staff. Furthermore, it ensures that this person could also add capacity to
pull additional intervention groups as needed and directed by the Intervention coordinator.
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Creating Community-Oriented Schools

Overview

Caze serves a large population of students coming from diverse backgrounds with a wide variety of social
emotional needs. Many of the students’ families would benefit from wraparound services that would
enhance their ability to be active participants in their child’s education. The launch of the TZ this upcoming
school year affords Caze to rethink how it is addressing the needs of the whole child by providing academic
and non-academic supports. Caze will achieve this goal by fostering a positive school culture and climate that
ensures every student is in school and ready to learn (discussed in the previous section —instructional and
curricular support. The school will also meaningfully engage parents and community members,

To that end, this plan includes opportunities for increased parent involvement to help strengthen Caze’s
existing full-service community services model approach. Currently, the school is not adhering to best
practices related to the approach, and this upcoming school year, the school intends to shift it’s focus on the
intentional alighment of academic and non-academic services. Caze will take a strategic approach to
reaching all stakeholders to ensure that the school is on track to meeting its reform goals. Efforts to improve
communications and community engagement will be spearheaded by Caze’s Family and Community
Outreach Coordinator (person to be hired for SY 2013-2013 if grant is awarded). He/she will design and
execute a robust and on-going community engagement strategy.

Strengthening the Full-Service Community School

To date, the full-service community schools model has not been implemented with fidelity and intentionality.
First, the Family and Community Outreach Coordinator will re-invest its existing Site Council. The specific
roles and responsibilities of this Council will be communicated to the group and yearly goals will be
established that align to specific school priority areas. In addition to that, the school would like to see the
following as added components of the full-service community school model at Caze:

*  Given the social emotional needs that impact student learning, Caze aims to partner with a local
community mental health agency to provide family/individual therapy on-site; possible agencies to
partner with include Southwestern Behavioral Healthcare or the Lampion Center, Itis imperative
that the chosen community mental health agency be able to provide additional programs/resources
associated with a Community Mental Health Center — support groups, specialized treatment for
specific mental illnesses (addiction, etc.), access to child psychiatrist on staff, 24 hour emergency
hotline for crisis, etc. Partnering with these agencies will create a seamless transition to additional
services that the agency provides.

* Toaddress the personal and healthcare needs of students, Caze also intends to hire a full-time nurse.
This individual would provide all morning/lunch/afternoon medicines, provide guidance and
assistance to families in treating common illnesses, partner with local agencies to provide
health/wellness outreach services on-site, provide Medicaid/Medicare application assistance,
coordinate dental services through St. Mary’s Medical Center, keep immunization/school physical
information.

* Caze intends to customize the position of social worker to entail the roles and responsibilities of a
Family and Community Outreach Coordinator. The Family and Community Outreach Coordinator
would oversee all school-wide family engagement initiatives, including managing all monthly family
fun nights (school wide and grade level specific), and family education/resource programs on topics
identified through comprehensive needs assessments. The coordinator would also foster
relationships with community agencies to provide specialized programming for students/families, i.e.
YMCA, Boys and Girls Club, Big Brothers Big Sisters Holly’s House, etc. The Family and Community
Outreach Coordinator would also be responsible for guiding families to needed community
resources, including financial/food/rental/clothing/Christmas/Holiday assistance.
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* Caze would also like to increase its community presence. Just as the school should be a hub to its
surrounding community; a place where parents, families, and community partners feel welcomed
and important — Caze seeks to serve the Evansville community through student volunteerism and
participation in service projects, becoming visible leaders in the EVSC.

Strengthening Parental Communication and Attendance to Hosted Events

One area of development for parental communication, as demonstrated in the culture and climate survey
data above, is to find more effective methodologies to engage in two-way communication with families and
other key stakeholders so stakeholders are engaged in meaningful ways toward Caze’s school improvement
priorities.

Caze would also like to incorporate a communication budget for copy paper/postage to allow for frequent
and intentional communication home — advertisements for family engagement activities and special
programming, positive notes home, parent/teacher conference information, PTA, etc. Caze also intends to
use social media for dissemination of information as well as stakeholder input and will post advertisements
for parents/families at local apartment complex common areas. Asin past practice, Caze will continue to
utilize ConnectEd telephone messages and its marquee at the front of the school.

Parent Education

Caze intends to utilize community agencies (through its Site Council) to provide parent support and
information on a variety of topics, including Bank on Evansville Financial Literacy, Strengthening Families,
GED/Workforce information, etc. Caze Elementary will also provide programming to help parents support
their children’s educational endeavors, including homework help, RDS Parent Access, PBIS initiatives, and I-
READ and ISTEP Preparation.
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Implementation Plan, Budget, and Evaluation

Evaluation

Ongoing progress and performance monitoring will be critical to the school transformation process and the
success of this plan. All Transformation Zone Schools will participate in frequent monitoring processes
facilitated by the OTS. Evaluation of the reform process will focus (1) on the implementation of strategies and
fidelity to the school reform plan, and (2) their impact on student achievement. Caze school administrators
and leadership team members will be asked to regularly track and assess school progress relative to the
priorities, goals, and benchmarks articulated in this plan.

The notion of shared accountability is central to this plan. All Caze faculty, staff, students, family, and
community members will be made aware of performance targets embedded in school goals. The entire
school community will be working towards the achievement of these goals,

The OTS and Caze will commit to the “Success Cycle” shown below, Caze will be encouraged to design
innovative reform strategies, implement those strategies with fidelity, monitor their impact, and identify
opportunities for ongoing improvement. The OTS will facilitate, at a minimum, monthly performance
monitoring sessions for the Transformation Zone Schools with participation by the EVSC Chief Academic
Officer, Deputy Superintendent, and Superintendent. In addition, the Transformation Zone Schools will
continue to participate in district-wide, bi-annual performance monitoring sessions also facilitated by the
EVSC Superintendent, Deputy Superintendent, and Chief Academic Officer where TZ principals will share
amongst their peers in their respective attendance district. During the monthly OTS-facilitated monitoring
sessions, school leadership teams will discuss school progress, student data, successes, and challenges. The
purpose of these sessions will be not only to build a culture of accountability, but also to pinpoint challenges.
The OTS will work with Caze to design and implement necessary midcourse corrections, and the OTS will
structure its school supports based on the data discussed during these monitoring sessions. Monthly
monitoring sessions will be divided into two parts: (1) implementation and progress monitoring, and {2)
performance monitoring.

Implementation and Progress Monitoring

The school has prepared an action plan as part of the SIG
application, which provides an implementation timeline for the
reform strategies outlined in this plan. The school-level
leadership team will expand upon and further refine the
school’s action plan after obtaining approval from IDOE.

Ultimately, the action plan will provide a step-by-step
delineation explaining how the reform plan will be
operationalized in the school setting. This action plan will A Planand ' 2. Implement
become the roadmap for the transformation process and L o
progress will be monitored relative to this plan and the
milestones outlined therein. Over the summer, building
administrators and leadership team members will expand upon
the SIG action plan by adding a much more granular list of
activities, resulting in a detailed work plan. The OTS will hold
schools accountable for the fidelity with which they implement o :
their action plans and will encourage schools to build in hnprmie
midcourse corrections, if and when needed. The action plan

Strategies
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presented in the next section elaborates on the following critical variables:

*  Action Steps: What key activities, programs, and initiatives will the school undertake in order to
achieve its goals? These are the activities that will be employed to achieve the desired outcome of
improved student achievement.

* Resources Available and Needed: What resources are needed to carry out these strategies (human,
financial, political)? What resources are currently available? What additional resources are needed in
order to successfully implement the school reform plan?

*  Potential Barriers: What policies and/or conditions might impede or limit the successful
implementation of the reform plan? What individuals and/or organizations might resist the
transformation process? How can the school overcome these anticipated barriers and obstacles?

¢ Responsibilities: Who is responsible for completing each action step? This will be used to hold each
party accountable to his/her responsibilities.

¢ Communication Plan: How will the school communicate its transformation strategies to the school
community? What stakeholders should be provided with information about school progress? Who
will communicate with these stakeholders? What methods will be used to communicate with
stakeholders? How often?

*  Key Metrics: How will we measure the implementation and effectiveness of each strategy?

*  Timeline: When will we initiate this strategy? When will it be completed or accomplished?

Performance Monitoring

Ultimately, all of the school’s reform strategies are designed to move the needle on student achievement.
Therefore, students’ academic performance will be a critical metric for school performance monitoring. That
said, school turnaround research shows that there is a lag time before schools start to observe dramatic gains
in

student achievement. Therefore, the OTS will work with schools to track a comprehensive set of leading and
lagging indicators (see below and appendix section).

Leading Indicators (gains expected in Year 1) Lagging Indicators (gains expected in Year 2+)
¢ Attendance and truancy rates * Math achievement
*» Tardiness * ELA achievement
* Discipline ¢ Writing achievement
*  Culture and climate (stakeholder surveys) * Science achievement

Data Protocol

The Caze leadership team is charged with ensuring that the school implements this reform plan with a high
degree of fidelity and that this produces dramatic gains in student achievement. This will require ongoing
progress and performance monitoring. The leadership team will play a critical role in evaluating data and
determining the extent to which current strategies are successful; the leadership team will also be charged
with devising mid-course corrections, if necessary. The leadership team will use a standard protocol to review
progress tied to the SRP action plan and to review data, including leading and lagging indicators of
improvement, The Office of Transformational Support (OTS) will be available to help facilitate these data
conversations and to prepare data displays prior to leadership team meetings.
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Phase I:

Predictions

Phase H:

Observations

Phase IH:

Actions




Implementation Timeline

Caze has prepared an action plan as part of the SIG application, which provides an implementation timeline
for the reform strategies outlined in this plan. During summer 2013, the school LT will expand upon and
further refine the school’s action plan after obtaining approval from IDOE. School leaders will expand upon
this implementation plan by adding a much more granular list of activities, resources and owners resulting in
a detailed work plan. The OTS will hold schools accountable for the fidelity with which they implement their
action plans and will encourage schools to build in mid-course corrections and changes as needed.
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Budget Narrative

Successful school turnaround requires a significant resource investment, particularly during the first few
years of the turnaround process. PPSD is prepared to make a targeted investment in its most struggling
schools. National benchmarking research conducted by Mass Insight Education indicates that school
turnaround costs approximately $750,000 to $1 million per year, per school. Given the financial constraints,
school planning teams were advised to prioritize and select activities that would directly impact student
achievement in the areas with the highest demonstrated need. The school reform plan includes initiatives
and activities prioritized by the planning team, validated by best practice research, and selected based on
projected impact and cost effectiveness.

EVSC has taken steps to ensure that the strategies outlined in the school reform plan will have a high return
on investment and can be sustained beyond the grant period. The district hopes to use SIG money to
jumpstart the reform process and will seek alternate funding sources to sustain the work long-term. The OTS
will work with building principals and leadership team members to assess schools’ current budgeting
practices; this budget analysis will be used to determine if/how the school can repurpose local and federal
funds to support the long-term reform process. The district plans to use the Innovation Schools to pilot bold
and innovative reform strategies that can be expanded upon district-wide; therefore, it will be imperative for
district and school leaders to focus on impact and costs effectiveness. OTS will work with schools leaders to
promote sustainability and scalability of reform efforts.

The budget for Caze reflects a comprehensive summary of program expenses and staff to help increase
student performance over the next three years. The budget will provide resources to serve approximately
500 elementary school students in grades K—5 as well as parent engagement. Student achievement will be
monitored and data will be collected to determine their efficacy. New strategies and programs will be
implemented as needed on an ongoing basis dependent on student need.

By providing Caze Elementary with the much needed additional resources and staff in year one and
monitoring the effectiveness of the programs, it is expected that student achievement and parent
engagement will increase. Once a positive climate and culture is established and student achievement begins
to increase in year one, staff and programs will be reevaluated.
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( Evansville Teachers Association -
3 704 Bohey Street, Evansille, I 43313 » LEOD-G3R406 « ETABEwn
L

June 6, 2013

Ty Whom It May Concern

The Bvansville Teachers Assoviation (BTAY 15 pleased to partner with the Evangvilie
Vanderburgh Sehoal Corporation (EVSCY in support of the application 1o the Indiana
Departeaent of Bucation for the Title T 1003(g) School Improvement Grant (S1G) for Caze
Blementary (K-53, Faitlawn Blementary (K5} and Lineoln School (K-8). The ETA supporis 4
continuation of the work of the Transformation Zone (TZ), The 1003{g) grant will enhance thi
work and provide the means for continued suesess and build on this work.

The ETA supports ab the highest lovet the sfforty of Caze Blementary (K-5), Faitlavwn
Blementary (K-5) and Lincoln Schoal (K-8) and their pursuit of the Title 1 1003(g) School
Imgrovement Grant,

Sincerely, /
Tl

b=
~Feith Gambill
Progident

£ 5fibind with te Indtics 1hite Tembert Muueinylaliont! St Auadeln




Applications approved by EVSC School Board on June 3, 2013

Meeating

] ] i Categary Consent Ttems (Dr, Smith)
2,08 Rell Tall
Subject Consideration to submit five grant proposals
Z.0% fledge of Aloglance Type Action {Consanty
2,43 Public Conronnt Cords
Board Policy 0122

| 2,04 Good Huws {¥ics Presigant fisfer)

i 3.4t Congidaration of minuies of the
HMay 20, 2013 board mawting

L ,62 Consideration of Allowance of 1%
{ Payments

§ [ grant proposals

|30 Comsiaaration o aubmit fve 4

Board Policy # 0122

Jun 03, 2013 - Reqular Beard Meeting 5:30 P.M.

School Grant Name

Source

Amount

Teacher

Walanat Grant

Wialdart

$50.00

Dialar Geneval
Liter

$2,800.60
ant

i

acy Gr

S

Carrie Hillyard 1003G School

Caze IDOE 3yr. grant up to
Improvement Grant $2,000,000.00
per year
Carrie Hillyard Lincoln 1003G School IDOE 3yr. grant up to
Improvement Grant $2,000,000.00
per year
Lisa Hale Fairlawn 1003G School IDOE 3yr. grant up to

Improvement Grant

$2,000,000.00
per year

EVSC aims to provide outstanding educational opportunities for all students. This grant opportunity allows the
district to secure additional funding to put interventions, additional personnel, and other necessary community
partnerships in place to support the continued transformation of these priority schools.

The Indiana Department of Education is conducting a fourth round of 1003g competitive School Improvement
Grant (SIG) opportunities. SIG, authorized under section 1003g of the Title | of the elementary and Secondary
Education Act of 1965 (Title | or ESEA), are grants to State Education Agencies (SEAs) that SEAs use to
make competitive sub-grants to Local Education Agencies (LEAs) that demonstrate the greatest need for
funds and the strongest commitment to use the funds to provide adequate resources in order to raise

substantially the achievement of the students in the lowest-performing schools.




TZ Team Training Agenda (4/13/13 - 8am-2pm) &  Unounsd THin : '

Bray 1 Theme:

Box Lanch




Head some extra Belp selecting your breakout session today?
s‘{:hee:h {:u% what suimi c;af s;éms ml!wgam h&rﬁ to aay after tast me“‘zx.u

Theaok paut |iaelrerne
saipfident fo be wmore caloy angd
groathowith stiigerss and

Tadiiag.
Sreat terminder aud fantauie
rabile discussipngl

Vary applicable to iy
dhststonm,

A gumﬁ risirndler bt ﬁ?‘z‘x LS.
ahirgs b 1 sreate & pusitive
apreiranmesl.
Usetal nferaationl | cig
implesant aiy 2 soeoeitullyl
ik that wewere ehallnged
1k st with b of the s
fechiiges,

?-lz-e (.{m‘&ﬂ sakigns!
Vany infarsativg sad practicsl]
Vopy uselul!

Loved 1 Thankvou!
Fiacionllesdhack, Y sow
wopehies bring this techaigue
first thing Monday svriing
andd 3t wess going eeally swelll”




TZ Team Training -
Evaluation Rubric

LRI
Participant...
.

tisip %

Unbound 'Ilﬁnking,

Transformation Zone Team Training

Unlacking' Possibilities.
Evaluation Rubric :

‘The following rubric will be used to assess participant perfarmance at the Transformiation Zone Team Training Specific guidanco will be
provided te patticipants to easure understanding of the following pages. Itis Important to note the foflowing:

»  *denotes a required eloment. Every participant MUST aviain 2 s¢ore in each,
4 score ot 2 orf may be earned,

Bescriptors are not o comprehensiva checklist but holistic ln nature.
farticipants MUST garn a seore of 3. 4, or 5 WITHOUT rounding in each of the
participation, Lesson planning, end 2 techmques in demonstration {avetage stove).

Panticipant will chopse two unique d: Lesson planaed for demonsiration must adequotely allot the propsr
time to demonsirate the chogen techeiqus s i lcsson plaimed does not adequately allot time, partictpant will not scate abave Z for
the techaique.

.

.

T N
£

to pass the trinlng: Acive

Score Sheet:

Teacher. Nauue.

Vi

*Section #1: Active Pamdpatinn
*Section #2: Lesson Planning {Begin with the End)
’Sccﬁon #3: Additional Techniques in Instructional Defivery
ration ¢ g of Kofce fechnijus storss brlaw:)
Chotes ’;‘valmiqm 29
ﬂemmqm M~
YRR : 7 RIS
Planning.. Flanning... Planning..
Raxcly s + St o . : afett -j - Shes sty planieg far
- Py warte e A st b ot gemdes

¢ \rlres cppocuriiies 32 thme o practice
224 fons

Ivaf got efectively ez

g praten a\;u:-pm.c Tz Aewdaric o

537).
Tockzdzyeontent Lias 1 8% leved 3ppreprints sifar pat £gany
Pyiyy

fid
g
ERS
3
H
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s ek o e {astrostionsl practices, bkt vagas,
‘ wly: LA 2l
e fedbad miztevy stz

el prais 'ma« LAy EASTe TRt S1TEETT Teabroraclsedotkatag
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teometion, iouls, ce st bl red sy v Krtmedeen
* Areiom o ime 2ad eadyie sreageta 21 . v Hetwhn et pupaniie
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Eealisto Wtéeece: eatenmsy, aad bave ¥ Audat
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artiodye whatthey 2z Uavedeg ind Wy
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© dtezmrab - Donvetnte i aed vald
Yrenstne o martery.
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W
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+ Prodicmids - Stedehs b it
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ey elaziy 2 ey 18 evvrrae
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The School Turnaround Groug
18 Tesrrond Stemet  Sudte 1036
Baston, M5 02108

TURNAROUND GROUP Phones [§17) T75-15008

Fax: {617} 77841505
MASS INSIGHT EDHEATION : . o e TSIt Orel ke

EATERNAL PARTMERSHIP - STATEMENT QF ASSURANCE

"o Bvaws o Farkws X Limcols & McGary X Caze
Schoot = Blementry School Mididle Flementary
oo Schoot oo 8ehool o Sehool

¥ Instinuee a system for measuring changes in Instructional practices resulting from professional
davelopment,

%X Provide seaff ongoing, high quality, jpb-embedded professional development that Is sligned with
the Instructional program and designed with school staff.

X Establish schedules and Implement stravegies that provide incréased learning tme.
Frovide ongaing mechanisras for family and community engagenment.

Use data o dentdfy snd inmplement an instructional program thar is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards,

e

% Conduct periodic reviews to ensure that the curricuium is being implementad with fidelity.

X Provide additional supports to teachers and principals to implement strategies to support
students with disabilities and limived English proficient stdents.

X Using wechnology-based suppores.

Partnar with parents, falth and community-hased organizations, health clinics, Staee or local
apencies to oreate safe environmants,

o

¥ Provide soclal-emotional and community-oriented services/suppores

stance and support.

X FProvide Entgnsgi_;ée @M@t_as?
& 1 i g g
;\ 1 £y r 2 j @

o

LT A June 7, 2013
Sigitamm’f;,lﬁmt éghﬁ ifaﬁ;magﬁ Prasidant) e




Proposed Delvery of Services (Panding Board Approval In September $013)
The proposed pastrership will piake grogress towarnds estabiishing VST uy the Highest gerlorm
Indiang by supposting the wark stirtedd I 5Y 3D12-2043:

g urbad sebond sypsten By

11 s Teast ane “Tramsformstion Zons® doe schoad troayound, bowdiich o chister of low-perarming sehonls recsive
prester sita-evel faxiblity over sperating cordiinmg, fn wachange Tor strong suppott gid somsuatabiiity;

3 an inkernal Difice of Transfosmational Sugpart in the contrd ollioy, rexponiible Loy prow zﬂxty Loy &z

5 G sugpart ta
L sedroats b the Partne g Zome;

3 A perfermance monitoring strategy o support the sxpangien of e Byuity famework to addiianal clasters

A1 Provids professhoral development sed curdioulum suppert to ensure rigorous buitrugt onid g:liniaiﬁﬁ ja sl TE schaals;

Vw1 EVRC weit farge.

L g
oo

fosieategie plan for the expaisin of the Partdesship Zone dusipn snd Tjus ;‘ f

Dellvereble #1z bnplementation Support sud steatepls Developm
Thiz eobwepl will invelve implesanting the Transformation Tahe .ﬂ‘:} ¢ iixw
i:was:d thf ;r mal Tmﬂafbrmmw Ir.'um: mxmﬂtwm Wr.vm i!unﬁg uﬂ

3 g wne a’.i?f@g = St 2054}
; v‘fuw Tise Gustaisbily
B 2 gwm:&lf{m af the

aLLﬁun(diAle. aml filﬂ'&inzma*x.d & gppwt mr“s& E\.x' iz This g;,,
imprave Mdkagement fsactions of schasls,

Fhage i iju&twa, N
= Tk suppart (e lmplemen 1a1iﬁm f t‘-ﬁsz;;ﬂ’:‘tmivif .
Ttm axkﬁ g::rmu‘ 3 by ar

1.3 Prﬁvéd’a vy za%’j ir‘mml
1.3 Revhaoy aad t&*mé‘ ftly fmfmg‘rm
Dreltvernbiss; e

La Sugpost § nitoring

i»fgwsrf’ﬁ
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Sufwmfg e
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Diehl Evaluation
and Consulting Servicesz

Scope of Work and Deliverables

Diehl Consulting proposes a performance monitoring system for external partners and an evaluation
design yielding process- and outcome-level data designed to measure the goals and objectives of the
school improvement grant. Specific deliverables are provided below.

Deliverable 1: Develop and implement a comprehensive performance monitoring system for
external SIG partners programs and services.

Serve as a liaison between external partners and the school in identifying and monitoring progress
toward partnership expectations, including alignment with school improvement goals.
Quantitative and qualitative methodology includes partner interviews, performance monitoring
tools, and program/service fidelity instruments. System to be integrated within the Office of
Transformation and Support.

In order to draw accurate conclusions about the consistent impacts of a given program, it is
important to know that the program is implemented with fidelity. At a minimum, the proposed
fidelity measures will assess dosage/exposure to the program (e.g, program attendance,
participant demographics), participant responsiveness (i.e., participant feedback related to the
program), and quality of program delivery. As applicable, Diehl Consulting also proposes to
measure the extent to which program delivery adheres to any available program curricula.

Deliverable 2: Support all SIG required performance reporting

Diehl Consulting will work with EVSC to ensure the reliability and validity of information reported
as part of grant requirements. Based on prior experience, two areas of support are described
below. However, if new requirements are identified, Diehl Consulting will align processes to
address required reporting.

o Diehl Consulting proposes to complete selected sections of the SIG monthly data dashboard
related to student attendance and out-of-school suspensions. While these indicators (to be
defined) will also be included in the quarterly and year-end reporting, this monthly
evaluation will be critical as it will allow interested parties from the schools, district, and
state to review formative evaluation results from a common source more frequently.

o Additional SIG requirements include the Staff Culture Survey, which will be administered
two to three times within an academic year. These surveys will assess staff perceptions of
school culture by ability and commitment levels. While results of these surveys will be
summarized in the monthly data dashboard as available, detailed results will also be
shared with individual schools in formal reports.

Deliverable 3: Provide quarterly benchmark reports and facilitate data discussions related to
recommended core SIG indicators (e.g., suspensions, attendance)

Following each academic quarter, Diehl Consulting proposes to prepare scorecards outlining each
school’s progress toward SIG targets and other relevant indicators related to student attendance
and discipline. Scorecards will include an overall presentation of current performance relative to
the established targets as well as graphic breakdowns of each indicator by grade level and




demographic variables. As appropriate, comparison data from the corresponding time periods
from previous years will also be included.

A key component of the quarterly benchmarking will be to facilitate discussion around the
scorecards. Diehl Consulting proposes to meet with each school quarterly to ensure understanding
of the data presented.

Deliverable 4: Develop and implement a comprehensive logic model and evaluation plan linked to
SIG goals, and prepare formative and summative evaluation reports.

Diehl Consulting proposes an evaluation design yielding process- and outcome-level data designed
to measure goals and objectives. To accomplish this, a logic model will be further aligned with
school improvement plans. Specific elements include: (a) gaps or needs to be addressed; (b) goals
to be accomplished; (¢) short- and long-term objectives; (d) activities/program inputs; (e) process
measures; and (f) outcome measures. An evaluation plan will be developed based on the
objectives and indicators outlined within the logic model. The plan will include the evaluation
design and methods (e.g., participants, procedures, instruments), along with proposed data
analysis procedures. Methodology will include school-level climate and student/family
engagement surveys, staff instructional practice assessments, and collaborative practice and use
of data inventories. Methods will be aligned to meet the school’s unique needs.

While it is expected that program evaluation will be ongoing, the formal report will represent the
capstone of the annual evaluation. The report(s) is expected to include a comprehensive review of
all evaluation findings. Included with the formal reporting deliverable will be meetings during
which evaluation results will be discussed and used in the formulation of action plans.

Deliverable 5: Provide further evaluation of specific programs and services offered by schools as
part of SIG efforts.

Based on guidance from the school principal, staff, and district, Diehl Consulting will provide
ongoing evaluation support to further examine data. This support may involve further analyses of
indicators and subgroups, or short-term evaluation of specific school strategies to provide
feedback related to implementation.




Diehl Evaluation
.and Consulting Servicesz

123 NW 4th Street, Suite 3
Evansville, IN 47708
www.diehlconsulting.org

Capacity and Experience

Diehl Consulting provides objective and supportive evaluation and consultation to individuals,
businesses, schools, and community organizations working to make an impact. With extensive experience
in conducting research and evaluation projects in the areas of youth and community development,
education, and needs assessments related to overall community services, Diehl Consulting is highly
qualified to provide evaluation services associated with the Evansville Vanderburgh School Corporation’s
School Improvement Grant.

Diehl Consulting offers a package of coordinated evaluation solutions. Components of the solutions
package include: (a) assessment of organizational needs, development of action plans, goals, and
objectives, and creation of evaluation designs/protocols; (b) ongoing technical assistance to monitor
progress and the use of quantitative and qualitative data to drive decision-making, along with
development of data tracking systems and database management; (c) consultation in community
education and program development; (d) staff development and training; and (e) statistical analyses and
communication of results to a variety of audiences (formal reports, evaluation briefs, presentations, etc.).

Core areas of competence supporting achievement of specific deliverables associated with the proposed
services include: (a) experience in developing and implementing performance monitoring systems for
external partners, (b) experience in conducting large-scale evaluations, and (c) specific experience in
evaluating school improvement grants. Examples of this work include:

A. Experience in developing and Implementing Performance Monitoring Systems

+ Core Competence Process for Say Yes Buffalo, NY. Partnering with the American Institutes for
Research in developing a Core Competence process for community-school partners. Diehl
Consulting led the development of the process and is currently facilitating collection of data from
community stakeholders to identify organizations that are providing high quality services for
schools.

 Evaluation of Chicago Public Schools Community School Initiative. Partnering with the
American institutes for Research in the evaluation of the Chicago Public Schools Community
School Initiative. Diehl Consulting led the development of a community school implementation
rubric, which includes assessment of aspects of school-community partnership functioning.

» Evansville Vanderburgh School Corporation Full Service Schools: Served as the lead evaluator
of the EVSC’s comprehensive full-service community school model. Methods include development
of implementation tools associated with school-community partnerships and assessment of
collaborative functioning.




B. Experience in Conducting Large-scale Evaluations

Math and Science Partnership Statewide Evaluation. Diehl Consulting served as statewide
evaluators for the Math and Science Partnership Grants. This work involved collecting and
organizing various local evaluations and creating a consistent reporting framework to inform
statewide evaluation.

Safe Schools/Healthy Students Evaluations. The Safe Schools/Healthy Students (SS/HS)
Initiative is a competitive discretionary grant program supported by the U.S. Departments of
Education, Health and Human Services, and Juvenile Justice. Diehl Consulting served as an
Evaluation Specialist to the National Center for Mental Health Promotion and Youth Violence
Prevention: Safe Schools/Healthy Students Initiative Technical Assistance providers on behalf of the
U.S. Departments of Education, Health and Human Services, and Juvenile Justice. In this capacity,
Diehl assisted six school districts in the development of comprehensive logic models and
evaluation planning (e.g., Los Angeles Unified School District, California; Albuquerque Public
Schools, New Mexico). Also, Diehl has been invited to speak on several occasions to new SS/HS
grantees. In addition, Diehl Consulting has evaluated SS/HS grants for three school and
community collaborations: (a) the Evansville Vanderburgh School Corporation (EVSC), (b) the
Metropolitan School District of Mount Vernon (MSD of Mount Vernon) and partnering school
districts of North Posey, New Harmony, North Gibson, South Gibson, East Gibson, Warrick County,
and the Catholic Diocese of Evansville, and (c) Perry Central School Corporation.

Various Federal grant evaluations. Over the last ten years, Diehl Consulting has evaluated
various large-scale state and federal grant programs offered through the Indiana and US Dept. of
Education, including 21st Century Community Learning Centers, Carol White Physical Education
and Health, Safe Schools/Healthy Students, Full Service Community Schools Grant, and 1003g
Grants.

C. Specific Experience in Evaluating School Improvement Grants

Evaluator for EVSC 1003g School Improvement Grants (2010-2013): Collaborated with school
and district administration to develop a comprehensive logic model and evaluation plan linked to
SIG goals for Evans School, McGary Middle School, and Glenwood Leadership Academy.
Implementation of the evaluation plan involved assembling process- and outcome-level data
aligned with the objectives and indicators outlined within the logic model, as well as production
and discussion of formative and summative evaluation reports. Mid-course (monthly, quarterly)
analysis and facilitated discussion around key data points helped to ensure progress toward grant
targets.

Diehl Consulting projects are managed by one of the team’s consultants. In doing so, we emphasize the
importance of collaboration both within our own organization and with client organizations. Currently,
Diehl Consulting is comprised of four full-time consultants, two research coordinators, and support staff.
In addition, a number of contracted field consultants with varying expertise (e.g., psychometrics,
advanced data analysis, and software development) are included on projects as necessary. Background
information for the Diehl Consulting team members associated with this proposal is provided below.

Doug Berry, Senior Consultant, will assume the role of co-project manager for the work outlined in this
proposal. He has a background in psychology with concentrations in the areas of survey design,




psychometrics, statistical analysis, test validation, training and performance appraisal. With seven years
of experience in various analytical capacities and specific experience in evaluating school improvement
initiatives, he works closely with clients to clarify goals and objectives, plan and implement evaluation
strategies, analyze data from various sources and report findings to mixed audiences. Doug is especially
involved with projects requiring the use of complex statistical software, electronic surveying processes,
and advanced data analyses. Doug has professional experience in human resources, advertising research,
and marketing analytics. He has a bachelor’s degree in psychology from Wabash College where he
received the Distinguished Senior in Psychology Award and was named a George Lewes Mackintosh
Fellow, and a master’s degree in industrial/organizational psychology from Western Kentucky
University. Prior to joining Diehl Consulting, Doug worked as a marketing analyst.

Dan Diehl, President, will serve as co-project manager for the work outlined in this proposal. Diehl has
over 16 years experience in providing evaluation, consulting, and professional development services to
individuals, businesses, schools and community organizations. Before starting Diehl Consulting, Dan
worked as a school administrator where he oversaw the development, evaluation and sustainability of
community education initiatives promoting school and community partnerships. Dan has a Ph.D. in social
work from the University of Louisville and University of Kentucky, along with master’s degrees in applied
experimental psychology from Western Kentucky University and social work from the University of
Southern Indiana. He is also Licensed Clinical Social Worker (LCSW).

Jason Chadwell, Senior Consultant, will oversee development of the external partner performance
management system. He has expertise in a variety of evaluation and human resources subjects, including
performance management, compensation, learning and organization development, and selection. He has
received extensive training in research and data analysis techniques, and leads the firm’s quality
assurance processes. Jason has prior experience in developing and implementing monitoring processes
and working with community partners in addressing required performance goals. With over 16 years of
experience, Jason has provided consultation services to government, manufacturing, and healthcare
organizations and has managed many large-scale projects that involved collaboration with executive and
management-level employees. Jason has a bachelor’s degree in psychology from Berea College and a
master’s degree in industrial /organizational psychology from Western Kentucky University.

Sam Crecelius, Consultant, will assist in conducting on-site observation of extended learning
opportunities and mining data from the EVSC warehouse. He has over ten years of experience in the field
of afterschool programming, both as a direct service provider and an evaluator. He coordinates the
delivery of services to clients and manages the data entry team, in addition to analyzing data, conducting
site visits and focus groups, and preparing evaluation reports. Sam develops and delivers much of the
training for the company, particularly as it relates to EZEval afterschool evaluation software and Diehl
Consulting’s School Social Work Data System. He has a bachelor’s degree in communication studies from
Indiana University Southeast. He was named Outstanding Communication Student for his graduating
class and received the Best Presentation Award at the IU Southeast Undergraduate Research Conference
for his investigation of public opinion. Currently, he is completing his master’s degree in communication
at Indiana State University (June 2013).

Brent Sigler, Research Coordinator, will assist in coordinating survey administration, data entry, and
quality assurance processes. He has a background in the areas of social psychology, cognitive science,
philosophy, and behavioral neuroscience. With multidisciplinary research experience, he supports
evaluation projects by coordinating data collection and entry processes, assisting with report
development, and conducting research. Specifically, Brent is involved with data collection, entry, and




management, as well as the generation of literature reviews and technical reports. Prior to joining Diehl
Consulting, he worked as a research assistant at the University of Evansville where he gained experience
writing grants, conducting cross-curricular research projects, managing a professional research lab, and
coauthoring presentations for international conferences. In addition, Brent was a teaching assistant for
three collegiate courses and has experience tutoring elementary through college students in the areas of
math, philosophy, psychology, and the cognitive and neural sciences. He has a bachelor’s degree in
cognitive science, philosophy, and psychology from the University of Evansville.
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Dan Diehl, Ph.D., LCSW

123 N.W. Fourth Street, Suite 3, Evansville, IN 47708
Cell: (812) 431-2159; Office: (812) 434-6745

Email: dan@diehiconsulting.org
www.diehlconsulting.org

Education

Ph.D. degree received in May of 2003, in Social Work from the University of Louisville and University of Kentucky Ph.D.
Program in Social Work.

M.S.W. degree received in August 1998, in Social Work from University of Southern indiana, Evansville, IN.

M.A. degree received in August 1996, in Applied Experimental Psychology from Western Kentucky University, Bowling
Green, KY.

B.A. degree received in May 1994, in Psychology from Western Kentucky University, Bowling Green, KY.

Certificate in Business Management (expected November 2013), through the Executive Leadership Program at the
University of Notre Dame.

Licensure

Licensed Clinica! Social Worker (LCSW), #34004082A, Indiana, September 1999 to present.
Licensed School Social Worker, Indiana, May 2004 to present.

Professional Experience

President, Diehl Evaluation and Consulting Services, Inc, from May of 1995 to present (incorporated May, 2004).

» Diehl Consulting provides evaluation and consulting services to schools, businesses, and community
organizations, including: (a) assessment of organizational needs, development of action plans, development of
goals and objectives, along with creation of an evaluation design/protocol; (b) ongoing technical assistance to
monitor progress toward goals and objectives and use of quantitative and qualitative data to drive decision-
making; (c) grant writing (federal, state, and local funding sources); (d) consultation in community education and
development of youth programs (after-school, summer, specialized services, etc.); (e) trainingin a variety of
areas, such as evaluation design, data analysis, school-community partnerships, community organization,
community education, facilitative leadership, motivating change, behavior management with children and
adolescents, youth development, and staff team building/communication; and (f) varied data analyses, along
with development of data tracking systems and database management.

Director/Evaluator: 21° Century Community Learning Centers, Evansville-Vanderburgh School Corporation, from August
2000 to November, 2005.
» Responsibilities included administration of extended day and summer programs, including program
development, implementation, evaluation, grant writing, along with the supervision of school social workers.




Adjunct Faculty member, University of Southern Indiana, Department of Social Work, from January 2001 to 2004.

Responsibilities include part-time teaching opportunities in graduate research, social work practice evaluation,
and child and adolescent social work practice courses.

Outpatient Child/Adolescent Therapist, Mulberry Psychological and Counseling Associates, St. Mary’s Medical Center:
Welborn Campus, from July 1999 to January 2002.

Responsibilities included outpatient individual, group, and family therapy with children and adolescents ranging
in age from 2 to 18. Therapy and education focused on a variety of issues including, but not limited to:
depression, anxiety disorders, crisis intervention, anger management, conflict resolution, communication skills,
trauma, grief, and problem-solving. Further responsibilities include program development and evaluation,
school and community consultations, as well as facilitating challenge therapy initiatives. Developed and
facilitated PRIDE, an intensive outpatient therapy program for children ages 5 to 12 years old.

Therapist I, Child and Adolescent Services, St. Mary’s Medical Center: Welborn Campus, Mulberry Center’s Child and
Adolescent unit, from November of 1997 to June, 1999.

Responsibilities included individual, group, and family therapy with children and adolescents ranging in age from
3 to 18. Therapy and education focused on a variety of issues including, but not limited to: play therapy, crisis
intervention, anger management, conflict resolution, communication skills, trauma, grief, and problem-solving.
Also, case management and discharge planning with caseworkers, parents, and schools were among these
responsibilities. Further responsibilities included supervision of interns, program development, evaluation, staff
education through in-services, conducting MIT’s (Multi Impact Therapy) with families, as well as facilitating

challenge therapy initiatives.




Selected Research Experience/Contractual Work

Principal Investigator, 21° Century Community Learning Centers Programs (21° CCLC grants in Indiana and past federal
grants), 2002 to present.

Principal Investigator, Full Service Community Schools Grant (federal grant), Evansville Vanderburgh School Corporation,
2010 to present.

Analytic Support for Monitoring and Evaluation for the 21°* Century Community Learning Centers Profile and
Performance Information Collection System (PPICS), subcontract with Learning Point Associates, 2007 to present

Evaluation Specialist, National Center for Mental Health Promotion and Youth Violence Prevention: Safe Schools/healthy
Students Initiative, October, 2008 to 2010.

Principal Investigator, Safe Schools/Healthy Students Grant (federal grant), Perry Central Community School
Corporation, 2009 to present. ’

Principal Investigator, Safe Schools/Healthy Students Grant (federal grant), Metropolitan School District of Mount
Vernon, 2008 to present.

Principal Investigator, 2009 Community Mental Health and Addiction Needs Assessment, Southwestern Healthcare, Inc.
Principal Investigator, 2009 Vanderburgh County Epidemiological Study, Substance Abuse Council.

Principal Investigator, 2008 United Way Comprehensive Community Needs Assessment, United Way of Southwestern
Indiana.

Technical Assistance Provider, Indiana Department of Education 21 CCLC. Partnership with McREL to provide statewide
technical assistance to 21°° CCLC grantees, 2007 to 2010.

State Evaluators, Mathematics and Science Partnership Grant (state/federal grant), Indiana Department of Education,
2006 to 2009.

Principal Investigator, Health Marriage Demonstration Grant (federal grant), Community Marriage Builders, 2006 to
present.

Principal Investigator, Early Childhood Development Coalition, United Way of Southwestern Indiana, 2007 to present.

Principal Investigator, Carol White Physical Education Grant (federal grants), Evansville-Vanderburgh School Corporation
and St. Mary’s Medical Center, 2005 to present.

Principal Investigator, Safe Schools/Healthy Students Grant (federal grant), Evansville-Vanderburgh School Corporation,
2005 to 2009.

Principal Investigator, Grant to Reduce Alcohol Abuse (two federal grants), Youth First, Inc./Evansville-Vanderburgh
School Corporation (2005-2009) and Greene County, Indiana (2008 to present).

Program Evaluations: Life Skills Program, Strengthening Families, Reconnecting Youth, TEENPOWER, School Social Work,
Project Success, Adventure Based Challenge, Social Norming Campaign, Youth First, 2000 to present.




Evaluation of the School Community Council. Report submitted to the Evansville-Vanderburgh School Corporation, June
2003.

Evaluation of a Community School Model of Social Work, In partial fulfillment of a Ph.D. The purpose of the dissertation
was to evaluate an innovative model of social work services in the schools, 2003.

Factors Influencing the Effectiveness of a Full-Service School, In fulfillment of a Research Practicum under the direction of
Dr. Andy Frey, Spring 2002 to Fall 2002.

Effects of After-School Programming on School Adjustment, In fulfillment of an Independent Study under the direction of
Dr. Ruth Huber, Fall 2002.

Statewide study designed to develop a model of Comprehensive School Reform, from August 1999 to 2003.

Independent research project regarding children's occupational aspirations under the direction of Dr. Elizabeth Lemerise
from September of 1993 to 1995.

Research Assistant, Child Development Laboratory, Western Kentucky University, under supervision of Dr. Elizabeth
Lemerise from January of 1993 to May of 1994. Responsibilities included participation in the development of

videotaped stimuli depicting provocation situations, conducting individual and group peer assessment
interviews, and administration of an information processing interview.

Teaching Experience

Paradigms in Clinical Social Work Practice (MSW program), University of Southern Indiana, Fall 2003.

Child & Adolescent Social Work Practice (MSW program), University of Southern Indiana, Spring 2001.

Social Work Practice Evaluation (MSW program), University of Southern Indiana, Fall 2001.

Peer Reviewed Publications

Diehl, D., & Frey, A. (2008). Evaluation of a community school social work model. School Social Work Journal, 32(2), 1-20.

Diehl, D., McCandless, B. and Watson, C. (in press). A district approach to developing full-service schools. Community
Education Journal.

Diehl, D., Gray, C., & O’Connor, G. (2005; fall). The school community council: Creating an environment for student
success, New Directions for Youth Development, 107, 65-72.

Diehl, D. (2003). A look at social capital within a developing model of school community collaboration. Community
Fducation Journal, 29(3/4), 17-18.

Herda-Hipps, P. A., Westhuis, D. J., & Diehl, D. {2001). Student responses to human diversity. New Global Development:
Journal of International and Comparative Social Welfare, 1, 25-36.

Diehl, D., Lemerise, E., Caverly, S., Ramsey, S., & Roberts, J. (1998). Peer relations and school adjustment in ungraded

primary children. Journal of Educational Psychology, 90(3), 506-515.




Other Writing

Diehl, D. (Spring, 2003). Evaluation of a Model of School Community Social Work Services. Dissertation presented to the
University of Louisville and University of Kentucky, Louisville, KY.

Diehl, D. (Fall, 1998). Behavior management: An effective treatment modality for children and adolescents. Welborn’s
Mulberry Center Journal: Innerview, 22-23.

Diehl, D. S. (August, 1998). Evaluation of a Behavior Management Program being Implemented on an Inpatient Child
and Adolescent Psychiatric Unit. Master’s thesis in the Library of University of Southern Indiana, Evansville,

IN.

Diehl, D. S. (August, 1996). The Contribution of Children’s Peer Relations to Adjustment in an Ungraded Primary
Program. Master’s thesis in the Library of Western Kentucky University, Bowling Green, KY.

Selected Peer Reviewed Presentations

Diehl, D. (2011). 21* CCLC evaluation panel. Presentation at the Indiana 21 CCLC statewide training sponsored by the
Indiana Afterschool Network.

Diehl, D. (2010). Afterschool! The heart of community schools. Presentation at the 21* CCLC Summer Institute.

Diehl, D., & McDowell-Riley, S. (2010). Evaluation for Success. Presentation at the Coalition for Communities and Schools
National Conference, Philadelphia, PN.

Diehl, D., & Dorfman, D. (2008). Evaluating community schools: Examples from the field. Presentation at the Coalition for
Communities and Schools National Conference, Portland, OR.

Alvarez, M. & Diehl, D. (2007). Best practices in evaluation and grant management. Invited presentation at the US
Department of Education New Grantee meeting for Safe Schools Healthy Students, Washington, DC.

Diehl, D. (2006). Logic model development: Key issues to consider. Panel Presentation at the US Department of Education
New Grantee meeting for Safe Schools Healthy Students, Washington, DC.

Diehl, D. & Gray, C. (2005). A successful model of school community collaboration. Presentation at the National
Community Education Association, St. Louis, MO.

O’Connor, G. & Diehl, D. (2005). Grant writing. Presentation at the Indiana School Nurse Association, Indianapolis, IN.

Chapman, D., & Diehl, D. (2005). Packing your backpack for afterschool. Presentation at the 21°* Century Community
Learning Center Summer Institute, Chicago, IL.

Braden-Clarke, C., Diehl, D., Gray, C., & O’Connor (2005). A collaboration between schools and communities to improve
success for students and families. Presentation at the Coalition for Communities in Schools, Chicago, IL.




Braden-Clarke, C., Diehl, D., Gray, C., McCandless, B., & O’Connor, G. (2004). The School Community Council:
Developing Model of School Community Partnerships. Presentation at the Indiana Urban Schools Conference,
Indianapolis, IN.

Diehl, D., Higgins, H., Kizor, B., Neat, T., Remmo, C., Schroeder, V., & Usher, P. (2002). Indiana 21° Century Community
Learning Centers. Presentation at the Indiana Urban Schools Conference, Indianapolis, IN.

Westhuis, D., Diehl, D., & Hipps, P. (1999, January). Diversity Issues for Prospective Therapists. Poster session presented
at the Society for Social Work Research, Austin, TX.

Diehl, D. (1998, August). Evaluation of a Behavior Management Program being Implemented on an Inpatient Child and
Adolescent Psychiatric Unit. In-service presented to Mulberry Center’s Child/Adolescent Services, Welborn’s
Mulberry Center, Evansville, IN.

Lemerise, E., Caverly, S., Harper, B., Diehl, D., Ramsey, S., & Roberts, J. (1997, April). Patterns of Peer Acceptance,
Friendship, and School Adjustment in Mixed-Age Primary Classes. Poster session presented at the Biennial
Meeting of the Society for Research in Child Development, Washington, DC.

Diehl, D., Lemerise, E., Ramsey, S. & Roberts, J. (1996, March). Predictors of School Adjustment in Mixed-Age
Classrooms: The Roles of Peer Acceptance, Social Behavior, and Age Relative to Classmates. Poster session
presented at the Fourteenth Biennial Conference on Human Development, University of Alabama at
Birmingham, Birmingham, AL.

Lemerise, E., Harper, B., McGlothlin, H., Caverly, S., & Diehl, D. (1996, March). Longitudinal Predictors of Peer
Acceptance and Social Behavior in Ungraded Primary Classrooms. Poster session presented at the Fourteenth
Biennial Conference on Human Development, University of Alabama at Birmingham, Birmingham, AL.

Selected Invited Presentations

Diehl, D. (2012). Engaging students in afterschool through relationships. Invited presentation for the Crawford County
PACK afterschool program, Crawford County, IN.

Diehl, D. and Bostick, V. (2010). Role of Project Director and Evaluator. Invited presentation for the Safe Schools Healthy
Students Conference, Washington, DC.

Diehl, D. (2006). Relationship to Engagement: Soaring to Success! Invited presentation for the PEAK Afterschool
Conference, Denver, CO.

Diehl, D, & Norford, J. (2006). Using a Strategic Development Plan to realize Your Vision: Preparing for Funding. Invited
presentation for the PEAK Afterschool Conference, Denver, CO.

Norford, J. & Diehl, D. (2006). Using a Strategic Development Plan to realize Your Vision: Writing the Grant. Invited
presentation for the PEAK Afterschool Conference, Denver, CO.

Diehl, D. (2005). Relationships are key to afterschool success! Invited presentation for the PEAK Afterschool Conference,
Denver, CO.

Diehl, D. & Gray, C. (2005). The School Community Council: Developing Model of School Community Partnerships.
Presentation at the lllinois Community Education Association, Chicago, IL.




Diehl, D. (2005). Like Group Discussion: Keeping the Light on After-School for Kids! Invited presentation for the
Coalition for Communities in Schools, Chicago, IL.

Diehl, D. (August, 2004). Data Driven Decision-Making: A Focus on Student Engagement. Invited presentation by USDOE
for the 21* Century Community Learning Center’s Summer Institute, Los Angeles, CA

Diehl, D. (July, 2004). Data Driven Decision-Making: A Focus on Student Engagement. Invited presentation by USDOE for
the 21* Century Community Learning Center’s Summer Institute, Washington, D.C.

Diehl, D. & Parsley, D. (May, 2004). Data driven decision-making. Invited presentation at the Reality of After-School
Conference, Kansas City, MO.

Diehl, D. (2004). A Model of After-School Programs. Invited presentation for the Indiana Cities and Towns Conference,
Evansville, IN.

Diehl, D. (2004). Ideas that work! Invited presentation by the Indiana Department of Education at the Indiana Statewide
Training Seminar, Indianapolis, IN.

Diehl, D. (2002). Practical and Innovative Ideas for your After-School Tool Box. Conference facilitator, Evansville, IN.

Dieh!, D. (2002). Marketing Strategies for your 21° Century Community Learning Center Program. Training workshop
presented at the Regional 21°* CCLC Training Conference, Chicago, IL.

Diehl, D., & Gray, C. (2001). Evansville-Vanderburgh School Corporation: 21° Century Community Learning Centers:
Program Development and Implementation. Invited presentation at the 21 Century Community Learning
Center’s Bidder’s Conference, Indianapolis, IN.

Diehl, D., Gray, C., & Fritz, S. (2001). Policies and procedures associated with school social work services. Invited
presentation at the University of Southern Indiana’s School Social Work Summer Institute, Brown County,
indiana.

Diehl, D. (2001). Practical Tips for Completing the Annual Performance Report. Invited presentation at the 21% Century
Community Learning Center’s Summer Institute, Washington, D.C.

Diehl, D. & Rhinehart, J. (2001, November). Evaluating your 21° Century Community Learning Center Program. Invited
presentation at the Transitioning 21° CCLC from Federal to State Conference sponsored by Chief State School
Officers, Tampa, FL.

Couture, E. J., Diehl, D., Gray, C., Finch, J. Fritz, S., & Stubbs, V. (2000, January). Full Service Model of School Reform.
Paper presented at the 2000 National Title | Conference: A Voice for Children in the New Millennium, San
Antonio, TX.

Diehl, D. (1999, February). Borderline Personality Disorder in Adolescents. In-service presented to Mulberry Center’s
child/Adolescent Services, Welborn’s Mulberry Center, Evansville, IN.

Activities/Honors
»  Guy Stephens Award Nominee (outstanding University graduate student), University of Louisville, Spring 2003.
= OQutstanding Graduate, Kent School of Social Work, University of Louisville, Spring 2003.
= Graduate Dean’s Citation, University of Louisville, Spring 2003.




= |ndividual Award in Education, Leadership Evansville, 2003

»  Award of Merit for Research in Play Therapy, June 2006

= 21% CCLC National Evaluation Task Force, 2002 to present (subcontract through AIR)
= Koch Family Children’s Museum of Evansville (cMOE) Board, present

®  YMCA Outreach Board of Managers, past

= School Community Council: After-school Committee, present

= 21% CCLC Indiana Advisory Board Member, past

» Board, Indiana Afterschool Network, present

»  School Community Council: Steering Committee member, present

= Chair of School Community Council evaluation committee, present

* National Center for Community Education Advisory Council member, past
»  Youth First: Research and Prevention Committee Member, past

= Speaker’s Bureau: Mulberry Center Institute, January 1997 to 2002.

Active Professional Organizations
Member of American Evaluation Association, 2005 to present

Member of Indiana Association of Play Therapy, 2006 to present
Member of Association of Play Therapy, 2006 to present




Doug Berry

123 N.W. Fourth Street, Suite 3, Evansville, IN 47708
Cell: {812) 306-8617; Office: (812) 434-4864
www.diehlconsulting.org

Education
M.A. Industrial/Organizational Psychology
Western Kentucky University, Bowling Green, KY

B.A. Psychology, English minor
Wabash College, Crawfordsville, IN

Selected Professional Experience

Senior Consultant, Diehl Evaluation and Consulting Services, Inc, 2012 to present.

L] Accomplishments include: (a) managing large-scale evaluation projects for school districts, non-profits, and
private organizations; (b) strategic planning around school and other organizational improvement; and (c) leading
data-driven progress monitoring initiatives; and (d) ensuring compliance with federal, state, and local grant
requirements.

Consultant, Diehl Evaluation and Consulting Services, Inc, 2008 to 2012.

" Accomplishments include: (a) conducting site evaluations at key 21st Century Community Learning Centers; (b)
presenting complex information to mixed audiences; (c) generating technical reports and communications
materials; (d) developing survey scales, interview protocols, and other evaluation tools; (e) facilitating
interviews/focus groups; (f) analyzing qualitative and quantitative data; (g) developing logic models and planning
long-term evaluation strategies; and (h) data queries and database management.

Marketing Analyst, American General Financial Services, 2008.

" Accomplishments include: (a) conducting statistical analyses related to new customer advertising campaigns,
including the ongoing validation of marketing decisions through back-end customer tracking; and (b) monitoring
and minimizing customer acquisition costs through the analysis of campaign characteristics and demographic
attributes of target audiences.

Human Resources intern, George Koch Sons, LLC, 2007.

= Accomplishments include: (a) creating and implementing a new performance management system focusing on
employee coaching and measurable results; (b) conducting job analyses for 43 exempt-level positions, revising
job descriptions, and recommending status changes; (c) analyzing market compensation data, adjusting pay
grades, and benchmarking compensation for all positions; (d) recruiting applicants and administering and scoring
the Wonderlic Mental Ability Test; and (e) developing succession plans for 25 key employees and identifying
probable replacements for upcoming retirees and transfers.

Graduate Assistant, Western Kentucky University, 2006 to 2008.

= Accomplishments include: (a) developing an innovative performance appraisal measure for Lyons Service
Company, Bowling Green, KY; (b) analyzing adverse impact risk for FedEx Corporation, Memphis, TN; (c)
developing a performance appraisal system for Kentucky Conference of the United Methodist Church; (d)
conducting a task analysis for Kentucky State Office of Employment and Training and creating a Best Practices
Model; and (e) assessing approximately 25 candidates for leadership certification through the Western Kentucky
University Leadership Assessment Center.




ConnectEd Phone Call and Email sent to Caze, Lincoln, and Fairlawn Parents

Hello, . _ families!

Do you have ideus for improvements at . scheol?

The EVSC has on opportunity to apply for a seheol transformotionel grant theough the United States Department of Education en behalf of School. The grant
reward is for up te 52 million per year for up to three years to provide resources in addition to what the school aormally receives in an effort to quickly impact student
uchievement.

The money would help pay for additional resources to enhonge student fparning, provide incentives for staff, und extend fearning time for students as well as increase
community partnerships supporting our students and families. While it is not guoranteed _______ School will receive the grant, the EVSC would fike to recelve input from
parents in order to best determine the school's needs.

Please share you ideas reqording programming, eurriculum, und fearning opportunitiesot_______ School. Amything you think would be beneficial to have in place for your
student ks something we would like to know about. Coll Kate Langford at (812} 435-8473 or email your ideus or suggestions to kute. lungford@eyse. kA2 fn.us.

Thank you for your support!

Caze ConnectEd Results

DELIVERY SUMMARY

Title Cazs lo recisve a Grant
Message Type Outreash
Site CAZE ELEMENTARY SCHOOL
Scheduled By Stephanie Tenparge
Band Time 0572002013 0418 PM(CT}
Yoloe Completed (15/20i12013 04:44 P {CT}
Splectad Contacts 577

Successiully reached 4656 (81%)
Langiages English®

DEVICE DELIVERIES
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Bad Phone Number
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SEdEase Paront

w&n Heinging Learning Te Life

Ereefl edupa Rt Crrpien

News

Trm BVBE woukd fike 1o receiva suggestions from parents of stidents st Caze Elementary, Falkiawn Elemantary, and

May 2013 {48) Linsoln sthoals, about any idaas they ray have regarding programming, cordeulum and learning opportunites that
\ they taet shoutd be altered atihesa schools.

Al 2043 (24)

Hargh 2013 (40§ The EVSC has an opporunity 1o apply for schoof transformationat grants through the United States Departnent of

Fobraary 215 (33} Edutation ot behall of (aze, Failavin, and Lincoln Schoots, The grant award is for up fo 52 mllfon per year, orop in

January 2013 (34) Ihfe‘ve yearg, Eo provide resourcas in additicn to what he sehool raurally reosives in an effort (o quinkly impact studet
achiavenient,

Decomber 260% (33}

Novamber 2012 (36} The roney would halp pay for sdditionat resources to enhance stutznt learning, provids incentives for staf, and

Dctober 2012 {26} extend ieaming itme for stwgdants ag well 88 inoreass communily parnsrsiips suppering aur siudents and familias,
while Itis not gusiantesd Caze, Faithawn, ot Lincoln will inceive the grant, we would fike 10 Know vhat you think,

Boptembor 2012 {2} Anyihing you think would be beneficial to have In place foe your shident is something we vwould ks 10 know abowr,

August 2042 {£6}

Gali Kate Langlond at{#12] 435-8475 or emall your ideas of suggestions to kale fangford@evee kizinns,

Thank you for your supput!

Brok to Mews

EVSC Facebook

EVSC {(Evansville Vandurburgh Schuo! Corporation)
Tuesday R

We Nead Your Ideas!

The EVSC has an opportunity to receive additivnal funding
from the U.5. Dept. of Fducation 1o help Caze, Falrlawn and
Lincoln schools. 8ut, we need your help! Up to $2 million &
vear for three years is avallable. The money would help pay
for additional resources to enhance student fearning,
provide incentives for staff, and extend learning time for
students as well as increase community partnerships
supporting our students and famifies, While it is not
guaranteed, the EVSC would lke to raceive input from
parents in order te best determine the schools' needs.

Please share you ideas regarding programming, curricutum,
and learning opportunities at Caze, Fairlawn, or Lincaln.
Anything you think would be bensficial to have in place for
your student is something we would ke to know abort.
Call Kate Langford at {812} 435-8473 or emall your ideas
or suggastions to kate.langford@evsc.kl2.in.us,
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Recruitment and Hiring Process

A critical first step in the school improvement process is the identification of a transformational leader.
School leaders play an integral in the district’s schools, particularly in its most struggling schools. The
Office of Transformational Support (OTS) will spearhead the hiring process for the district’s Innovation
Schools; this will require collaboration and coordination with the Human Resources Office, the
Superintendent, and the Office of Academic Affairs. The recruitment and hiring process conducted is
outlined below and documented in this guide.

Process Overview:

1. Recruitment. During the recruitment phase, EVSC attracted a diverse pool of prospective
turnaround principal candidates. EVSC will recruit candidates internally (e.g., successful
administrators within the district) and externally (e.g., successful turnaround leaders from
other districts nationwide). The job description (Appendix |) developed for the building
administrator position was unique, complex, and generic in some regards. Once the candidates
complete the selection process, members of the OTS in partnership with the Office of Academic
Affairs will screen applicants to determine their alighment to the unique and complex
requirements of the turnaround leader.

2. Initial eligibility screen. Members of the Office of Human Resources will screen applicants to
determine their basic eligibility for the principal position (e.g., academic requirements,
experience, and certification). The purpose of this phase will be to determine which of the
applicants to invite for a EVSC’s interview day.

3. Interview Day. Candidates were invited to a day-long event to determine eligibility and
selection into EVSC’s recommended for hire pool for this position.

Office of Transformational Support | 0TS@evsc.k12.in..us 33



a. Data analysis exercise (Appendix Il). Candidates were given a data analysis scenario
along with a data set. In 60 minutes, candidates were asked to produce no more than
12 slides that articulated their vision for school improvement. All work will be assessed
using a rubric.

b. Interview panel {Appendix Ill). A team comprised of EVSC employees, OTS staff, and
ETA representatives will conduct 45-minute interview panels with candidates selected
after the candidate’s completion of the data analysis exercise. Each candidate will be
given 7 minutes to present their vision for school improvement and the panel will keep
3 minutes to ask any clarifying questions. The panel will then move into competency-
based questioning. The interview committee will use the same interview protocol when
conducting each interview; the interview questions will assess candidates in each of the
competency areas identified for transformational leaders (discussed in subsequent
sections).

c. Teaching observation (Appendix 1V). The candidate will then complete their day by
watching a 12 minute teaching segment. At the completion of the “observation,” the
candidate will assess the teacher’s strengths, areas of development, and specific next
steps. All work will be assessed using a rubric.

4. Reference check and recommendation. The Office of Human Resourced will review each
candidate’s letters of recommendation and follow up with candidates’ references. Final
recommendations will be shared with the Superintendent for final Board recommendation(s).

Recruitment and Hiring Timeline:

Phase:

1. Recruitment

2. Initial eligibility
screen

3. Interview Day

4. Reference check
and
recommendation

Office of Transformational Support | OTS@evsck12.in..us 34



Turnaround Leader Competencies

Although EVSC lacked the time to incorporate elements of the competencies below into its job
description, all candidates were assessed against the competencies identified below. After carefully
reviewing research from Public Impact and other organizations, EVSC decided that the following
competencies were ones that they wanted to screen all of their principal candidates to possess —
therefore, inclusion into the recommended hiring pool only occurred if a candidate possessed all of the
following competencies and received a specific threshold score from interview day events.

Plannmg Ahead A bias towaxds planmng in order to deuve future beneflts or to av01d problems
- Self-Confidence LA personal belief in one’s ablhty to accomphsh tasks and the actions that reflect
' - that bellef ?
Impact and Influence | Actmg with the purpose of affectmg the perceptions, thlnkmg and actions of |
' others

Team Leadership Assummg authoritative leadershlp of a group for the benefit of the

| : orgamzatlon

. Developing Others . Influence with the spec1f1c intent to increase the short and long -term

effectlveness of another person
 Critical Thinking The ablhty to break thlngs down ina Ioglca] way, recognize cause and effect,
j and lmks among seemin gly unrelated thmgs

Monitoring and . The ability to set clear expectatlons and to hold others accountable for

1 Dlrectlveness perfm mance. ;
. Initiative and The drive and actions to do more than is expected or requlred in order to
- Persistence f accompllsh a challengmg task.
'; Achievement - Thedrive and actions to set challengmg goals and reach a hlgh standard of !

. performance despite barriers.

Candidate Scoring and Ranking

Every candidate is rated against a rating profile (Appendix V) at the end of the interview panel. This score
is used (in conjunction with the score achieved for the data analysis exercise and the teaching observation
exercise) to formulate a final summative score for each candidate. Based upon this summative score, those
candidate scoring above a threshold score are permitted into the EVSC recommended for hire pool for this
position. Final determination and recommendation are made by the Superintendent based upon school
location, expertise, strengths, and school needs.
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Appendix I: Job Description - Principal

School District Position Description
Position Title: Principal
Reports To: Director of School Transformation
SUMMARY: Provides instructional leadership in curriculum planning and implementation, staff development, and
technology advancement. Manages the day-to-day activities of the students and staff.
ESSENTIAL DUTIES AND RESPONSIBILITIES:
Assumes instructional leadership of the total school program and manages building personnel.
Interacts with students to encourage each individual to perform at his or her highest level of ability and creates an
atmosphere conducive to learning,
Ensures that teachers follow corporation-approved curriculum.
Stays abreast of current research in education.
Assigns teachers to classrooms and students to classes.
Resolves problems and provides support to staff members.
Ensures supervision of students at all school events before, during, and after the school day.
Ensures a safe, pleasant, and effective educational climate.
Evaluates performance of teachers, other staff, and programs.
Encourages staff attendance at corporation-sponsored in-services.
Develops and implements, in collaboration with curriculum area supervisors, realistic plans and programs to
ensure professional growth of the instructional staff.
Prepares the school budget, works with the budget manager on budgeting and purchasing, and establishes
priorities for the purchase of educational materials to meet the needs of students and teachers.
Establishes and maintains positive, collaborative relations with parents, parent groups, school volunteers, outside
agencies, and local businesses.
Implements corporation policies and procedural changes as well as state and federal guidelines and regulations
and adheres to corporation contracts with various groups.
Utilizes the corporation-approved process to interview and hire staff.
Works with central office personnel to coordinate processes for the effective functioning of the school.
Assesses needs of the school community and plans and implement strategies to meet those needs.
Works cooperatively with universities to increase student and staff learning opportunities.
Maintains a cooperative liaison with all attendance district schools and serves as a member of the attendance
district principals and supervisor team.
Analyzes data from standardized testing (e.g., CTBS, ISTEP+) and facilitates instruction, as needed, to improve the
rate of student success in the school and the attendance district.
Serves as case conference coordinator.
Completes other duties as assigned.
Maintains regular attendance.
SUPERVISORY RESPONSIBILITIES:
Supervises staff, including the teaching faculty as well as certified personnel and employees in early childhood
centers. Ensures the supervision of students atall times.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
EDUCATION AND /OR EXPERIENCE;:

Master’s degree; public-school teaching experience; administrative experience

CERTIFICATES, LICENSES, REGISTRATIONS:

Valid Indiana school administrator’s license

LANGUAGE SKILLS:

Ability to read, analyze, and interpret general business periodicals, professional journals, technical procedures, and
government regulations. Ability to write reports, business correspondence, and manuals. Ability to write proposals
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effectively to secure funds for the corporation. Ability to present information and respond to questions effectively
from groups of administrators, teachers, school board members, parents, students, and the general public. Ability to
communicate using correct grammar. Ability to communicate clearly and concisely in both oral and written form.

MATHEMATICAL SKILLS:

Ability to work with mathematical concepts such as probability and statistical inference. Ability to apply concepts
such as fractions, percentages, ratios, and proportions to practical situations. Ability to prepare, project, monitor, and
revise multiple budgets.

REASONING ABILITY:

Ability to define problems, collect and analyze data, establish facts, and draw valid conclusions. Ability to interpret an
extensive variety of instructions in mathematical or diagram form and deal with several abstract and concrete
variables. Ability to use available information and develop realistic long-term and short-term plans for curricular
goals.

OTHER SKILLS AND ABILITIES:

Ability to apply knowledge of current research and theory in education. Ability to establish and maintain effective
working relationships with students, staff, and the school community. Ability to perform duties with awareness of all
corporation, state, and federal requirements.

PHYSICAL DEMANDS: The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to stand, walk, sit, talk, hear, and drive
from one building to others. The employee is required to reach with hands and arms and frequently to stoop, kneel,
crouch, or crawl. The employee must occasionally lift and/or move objects which weigh fifty pounds or more. Specific
vision abilities required by this job include close vision, distance vision, peripheral vision, and ability to read small
print. The employee is regularly required to perform the same hand, arm, and/or finger motion many times.

WORK ENVIRONMENT: The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

The noise level in this environment ranges from very quiet to very loud, depending upon the activity involved. The
employee must often meet deadlines and must report to activities on time. Frequently, the employee must work
irregular and/or extended hours. The work environment includes inside and outside areas. The work environment
includes exposure to sunlight; risk of being bitten by animals or insects; exposure to environmental allergens (grass,
weeds, pollen, and trees) and occasional exposure to solvents, degreasers, pesticides, and/or herbicides. The
employee may be exposed to CRT’s.

The information contained in this job description is for compliance with the Americans with Disabilities Act (ADA)
and is not an exhaustive list of the duties performed for this position. Additional duties are performed by the
individuals currently holding this position and additional duties may be assigned.

Approved by board agenda
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APPENDIX II: Data Analysis Exercise
Principal Data Analysis Exercise

Use the data spreadsheet and informational data points below to ascertain the key issues and challenges facing
this school. Develop a presentation (not to exceed 12 slides) that communicates your vision for school
improvement. Please be prepared to share your presentation to your interview panel.

»  Although students can articulate the school values and behavioral expectations, they do not consistently
follow them, particularly rules about transitioning in the hallways during passing periods. The first two
days of the school year are focused strictly on explaining, modeling, and practicing rules and procedures
with students.

* All classes use the PAWS behavior system, whereby students accrue points for good behavior and jose
points for misbehavior. Every three weeks, there is a celebration for students have who earned a pre-
specified minimum number of points. There is inconsistent investment in the PAWS system from
teachers and students alike.

» Teachers reported that they were constantly dealing with chronic behavioral issues from the same
students. On average, teachers estimated that 50% of instructional time was wasted directing
misbehavior from 25% of their students. School administrators estimated that between 50%-75% of
their typical day was focused on student discipline.

* In order to better differentiate instruction, the school tiered students into classes with A/B groupings
based upon students’ instructional strengths and areas of development.

* All staff members report feeling a sense of urgency around student achievement.

» Leadership flagged certain teachers based on classroom observations/lesson plans, and required that
these teachers submit each week's lessons the Friday prior.

* During the last school year, the student mobility rate was 30.9%. Staff members described their
frustration with the delays in obtaining complete student records from the schools the children
previously attended. When a student transfers to the school, the counselor assigns the student to
class(es) and gives the new student a tour of the school before taking the student to class.

At the end of your time, please email your completed task to Carrie Hillyard.
(Carrie.Hillyard@evsc.k12.in.us)
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APPENDIX IV: Teaching Observation Exercise

Teacher Observation Exercise

As part of this exercise, you will observe a teacher’s instruction (middle school ELA teacher). We ask that you
watch the following two videos using your laptop computer ONLY ONE TIME. During that time, you may use
scrap paper provided to take notes. Then, complete the short graphic organizer below. The videos take
approximately 13 minutes to watch; you will have a total of 35 minutes to complete the graphic organizer below.
As this will be scored, we ask that you use your neatest writing to ensure evaluators can read your thoughts
below.

http://tinyurl.com/moodie01
http://tinyurl.com/moodie02

TEACHER STRENGTHS

TEACHER AREAS OF DEVELOPMENT

3 NEXT STEPS YOU WOULD SHARE WITH THE TEACHER DURING YOUR FEEDBACK CONVERSATION
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APPENDIX V: Candidate Ratings Profile

Achievement

Takes significant personal or
career risk or commits significant
resources to launch a new
venture or attempt an unlikely
change/improvement

Takes multiple actions to
minimize risk and ensure success
Acts to engage the efforts of
others for success

Sustains pursuit of goals over
time to ensure all goals are met

Sets challenging work goals for self
{and/or team) and intentionally acts to
meet them or tracks and touts progress
Carefully chooses challenging goals and
actions (for self and others} based on cost-
benefits analysis such as time, money, and
other resources needed versus likely
speed and magnitude of results.

improves own work or work of team in
pursuit of a specific goal

Shows little concern for quality of
work or expresses concern but not
able to describe specific actions
taken to do good work.

Works to meet explicit standards
required by others or sets own
standard for work quality, but nota
very difficultor.¢

Initiative and
Persistence

Acting without formal or explicit
authority, takes personal or
career risks and bends
organization norms and rules to
accomplish a work objective (not
a personal agenda) despite
significant obstacles or early
failure

Involves others including people
over whom the person has no
formal control

Voluntarily initiates and follows through
on new work project {not just a discrete
task) that is not assigned by others, and
tackles significant barriers as they arise
Completes assigned work as require
without extra supervision
Works extra hours to comple
when not required )

Takes on voluntary \f\?/"q/r tasks

work even

Monitoring and

Sets high standards explicitly up

Gives in to others, even if conflicts

address current problems and crises as
they arise

Voluntarily identifies future needs,
problems, and opportunities and plans to
address these within 3-12 months of
identification but may not completely
understand how needs, problems, and
opportunities work together to form a
strategic plan for the school

Directiveness front by doing more than one of with work goals

the following: * May give direction about routine
Giving initial orders work or that is not explicit or
Repeating expectations of high detailed
performance * Does not give directions or may give
Insisting in a demanding way that minimal directions or communicate
others comply expectations (may justify by
Publicly monitors and expressing concern with others liking
communicates performance them, hurting people’s feelings or
against standards ms or threatens consequences for making others feel bad)
Without regret, rids orgay performance shortfalls * Does not directly address
of low performers (fol y performance problems

Planning Ahead * Acts quickly, decisively and completely to * Focuses thinking on the past

Fails to see current needs and
opportunities

Focuses on immediate needs, tasks
and problems only

Impact and
Influence

Engages in a complex set of

7 maneuvers with many people—

personal communications, use of
third parties, promotion
decisions, sharing of power or
information, working through
chains of people for a domino
influence effect to obtain desired
impact

Thinks ahead about the likely reason of
audience and adapts communication to
obtain desired results/impact

Shows influence tenacity by taking at least
two steps to influence

Personal gain tactics, limited
persuasion

Uses negative behaviors for personal
gain or does not act to influence
others

Prepares and presents data and
logical arguments but does not tailor
to make them appealing or
influential to the specific audience
Thinks ahead about the likely
reaction of audience but does not
adequately adapt communication to




obtain desired impact

Team Leadership

* Manages effectively and
motivates the team—and the
stakeholders who affect the
team’s work—with charismatic
communications of the vision for
the organization, resulting in
excitement and large contribution
of people’s discretionary effort

* Protects the group from outside
influences that might prevent
performance

* Leads team to results

“Sells” the team mission, goals, and .
actions to its members and then follows
up to ensure that the team’s work is done
well .
Obtains resources and people that the
group needs to perform

Protects the group from outside .
influences that might prevent
performance

Promotes team morale and enhances
performance by taking actions that affect
how people feel about the team and how
well they perform on it

Communicates how work is assigned, who
is hired and fired on the team and
expressions of how these action affect
rernaining team members performance
and morale

Provides no direction, goals, roles, or
meeting clarity when needed or
asked

Has not engaged in any roles, in
work or volunteering, that require
leadership of a team

Manages logistics by communicating
agendas, time constraints and work
tasks

Developing Others * Gives full responsibility for very Focuses upon the development of es'others with negative
challenging work to others as that need assistance by providing specifi atements of potential and
stretch experiences feedback and coaching that inc ectations
* Promotes others as a reward for concrete and actionable next st . Takes no action to develop others
development or as a even if expresses belief in others’
developmental opportunity ability
¢ Ensures that others obtain the Tells others how to do their work
experiences and training they when needed and may make helpful
need to develop new skills and suggestions
levels of capability
Critical Thinking * Crystallizes the meaning and Notes similarities, differences, gaps,
importance of a lot of complex and trends in technical dataorina
data in a few, simple findings current situation versus past
and/or sees the most important Attempts to analyze relationship
issue in a complicated situation among a few items but may miss
* |dentifies issues and problems not vital important connections and/or
previously learned or identified relationships among items
others
* Breaks apart a comple
or process into categori
subcategories:down t )
or parts
* Analyzes
several di
using differe
arriving’
Self Confidence Stands up for self and positions in conflicts * Publically expresses lack of
Follows statements with actions that confidence in self
isions and confident justify confident claims * Defers to others inappropriately
\:;q,espite disagreement Views self a key actor or originator in * Avoids challenges because of fear of

with those in power
es positive feelings about
ging assignments

important situation
Acts outside explicitly grant authority (but
without breaking rules)

failure
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Part 1: School Readiness Assessment Overview

The purpose of administering the School Readiness Assessment (SRA) is to diagnose the strengths of, and
challenges facing, a school. Based on this information, the SRA team makes recommendations of priorities for
school turnaround.

This report includes 1) a brief explanation of the SRA process; 2) a detailed description of findings from documents
collected and focus groups/interviews; and 3) suggestions of key focus areas for Caze Elementary School and
Evansville Vanderburgh School Corporation to begin implementing changes. The findings assess the presence of
each of the nine elements of the High-Poverty, High-Performing (HPHP)! school readiness model, which are
described below. The subsequent recommendations are also aligned to the HPHP readines; Ta

Process

The SRA is a two-step process that involves a document review and a site visit. First, ,‘the SR’ team asks district
and school staff to submit materials containing information on current programs, pry scesses.and plans at Caze
Elementary School. The SRA team uses this information to prepare for the,:s‘ evisit, in uding drafting a schedule
and generating questions for follow-up. The site visit occurs over a perlod? of two d Vs. Durlng the site visit, the
SRA team facilitates focus groups and holds additional one-on-one interviews:with select staff members and other
stakeholders. The focus groups and interviews consisted of the follwi f

* Teachers of all grade-levels

* Specials teachers

* Instructionalists

o 2™ 3 4™ and 5™ grade students
*  Principal

* Social worker

* Academic coach

* Sife coordinator

1 See Caulkins, Guenther, Belfiore, Lash, The Turnaround Challenge, Mass Insight Education (2007). = e
1|Page




Part 2: Caze Elementary School Background information

Caze Elementary School is a part of the Evansville Vanderburgh School Corporation (EVSC), located in Evansville,
Indiana. The school services students in grades pre-kindergarten through five and has received a Title [ grant. In
addition, there have been multiple changes in school leadership in the past five years.

Student Demographics
During the 2011-2012 school year, 476 students were enrolled at Caze Elementary School. 87.8% of students were

eligible to receive free or reduced price lunches. The ethnic breakdown of the school was as follows: American
Indian (1.3%), Asian (0.63%), Native Hawaiian/Pacific Islander (0.2%), Black (31.93%), Hispanic (6,93%),

incarceration of a relative, and community violence.

School and Safety Discipline

addltlon 18.75% were female and 81 25% were male. Seven studen‘
matters that were weapon-related.

Student Performance

2|Page




On the ELA ISTEP+ exam, the percentage of students who experienced low growth rose by 8% in grade 5 and 24%
in grade 4. On the mathematics ISTEP+ exam, the percentage of students who experienced low growth rose 11% in
grade 4, and the percentage of students who experienced low growth dropped by 8% in grade 5.2

Teachers in the lower grades, particularly kindergarten and first grade teachers, explained their high-level of
differentiation and data-driven instructional decisions. These teachers described how they work together
incessantly and naturally to help each other improve their practice.

Other Background Information
During the 2011-2012 school year, Caze Elementary School students had a 95.7% attendance rate. 14 29% of
students had more than 10 days of unexcused absences. The average class size was 19 studénts:

academic coach.

2From SY 2009-2010 t0 SY 2010-2011 e
3|Page




Part 3: Summary of Main Findings

To provide detailed school level information, the SRA team has set urgent, high, lesser and low priorities for Caze
Elementary School according to the nine elements of the HPHP school readiness model. The rating system is

explained below.

Highest priority; school provides no evidence of meeting indicator and should be the
primary focus of school goals, programs, and resource allocation

Strong priority; school provides little evidence of meeting indicator and should be
addressed throughout strategies that support urgent priority are .
Lesser priority; school provides some evidence of meeting indica '
evaluate effectiveness of current programs for ways to make img:jrove ents’

Each element is assigned a priority rating. Furthermore, urgent and high priorities-are s vecifically outlined that
nce collected during the SRA process

is defined to specifically understand what observations, actions, and’behaviorsied to'our priorities.

N 747|P7a gc‘




Part 3: Summary of Readiness to Learn Findings

Safety, Discipline & Engagement
Action against Adversity
Close Student-Adult Relationships

Urgent Priorities:
« Enforcing consistent, defined school rules
» Establishing effective structures to proactively address student misbehavior
¢ Celebrating increased student achievement and positive student behavior
* Communicating with parents/guardians about instructional programs, opportuniti
learning within the home, and students’ progress and family and community par
activities

0 'support student

High Priorities:
* Limiting incidences of bullying
* Promoting good attendance and eliminating truancy and tardiness
ter support student learning

Caze Elementary School has adopted some componentsiof the’PBIS framework to encourage positive behavior
during the past three years. There are school-wid rulesand outlnes and students are expected to adhere to
the core values. However, these rules, routines;and e )ns are not consistently enforced. For example,
although students articulated how they were expected to—r walk in the hallways and when they were expected to
go to their lockers, many students stated that their p ers do not follow the stated rules. Students reported that
only some of their peers are invested hool S “Cougar Paws” system, whereby students earn Paws for
good behavior, and can redeem the P: or rlzes Students in the upper-grades believed that they received
fewer Cougar Paws than dld X'tudents in the:Jlower-grades. Several teachers have incentive systems in their

; ¢ ystems. For example, many teachers reported using the “Class
Dojo” behav1or system, othe acher reported postlng good c1tlzen pictures of well-behaved students, and
still other teachers reportedlr

As a result of the lack of consistency in the implementation of school-wide behavior systems, staff members
reported that there have not been noticeable improvements in student behavior since the implementation of
PBIS. Teachers reported that they were constantly dealing with chronic student misbehavior, and students
described the resulting loss of instructional time. The principal is responsible for dealing with students who
have been referred to the office. The principal echoed the sentiment expressed by the teachers, estimating
that 50% of her time is spent dealing with behavioral issues. Staff members stated that behavioral issues were
inconsistently addressed by the office and students were often sent back to the classrooms with no action by
office staff. In the upper grades, students reported instances of bullying in a variety of settings throughout the

5|Page




school. However, the majority of students in all grade levels stated that they felt safe at school overall. There is
no explicit instruction given on social-emotional sKills.

Most students described their strengths and weaknesses as a learner, their preferred working styles, and the
curricular areas in which they exceled and struggled. All students interviewed generally felt that what they
were learning in their classes was interesting to them, particularly in science class. There was a consensus that
ELA class was not engaging, and most students felt that math class “is sometimes fun.” Students explained
their teachers’ expectations of them and their work. A few students could articulate specific academic or
behavior goals in the form of “I Can” statements that they were working to achieve. A number of students in
the lower-grades listed a letter corresponding to their reading level.

nducted home visits. At the

mouth communlcatlon. One staff member estlmated
worker and counselor have primary responsibility'

latlonshlps are uneven. According to the principal, some staff members
'th students because domg so is not part of their teachmg style. Most students

t” chers reet students entering the school building.

education teachers and Instructionalists provide a mix of push-in and pull-out servicing. In

‘in for the lower-grades and pull-out for the upper-grades. The ESL teacher primarily pulls
students out of their general education classrooms. Paraprofessionals are instructional and support those
students who the special education teachers cannot assist. Special education teachers remarked that general
education teacher training hinders full inclusion. Despite attempts to reduce transition times, instructional
time is lost when students are pulled out of classrooms and pulled into other classrooms down the hall or
across the school building. Staff members mentioned that they plan to pull students out of their general
education classrooms once they begin to implement Rtl interventions. The addition of the intervention block
allows such staff members to avoid being pulled during core instructional classes such as reading or math.

As previously discussed, the attendance rate at Caze Elementary School was 95.7% during the 2011-2012
_school year. There were 68 students who had more than 10 days of unexcused absences. When astudenthas
6|Page




10 unexcused absences, the counselor asks teachers to contact parents about the matter via a phone call or a
note in the student’s agenda book. Chronic absenteeism may also lead to legal notice being served and
subsequently a pre-court hearing. The school does not actively promote good attendance or seek to eliminate
truancy and tardiness. Furthermore, as absenteeism is handled at the school level, there are periods of where
students remain on the roster and not attending school despite having been served legal notice and a pre-court
hearing date.

The student mobility rate was 30.9% during the 2011-2012 school year. Staff members expressed that student
mobility is a huge issue at Caze Elementary School. One staff member described student mobility as a
“revolving door.” In order to ease the transition of an incoming student, a peer “student ambassador" is

children previously attended.
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Part 3: Summary of Readiness to Teach Findings

Shd Responsibility for Achievement
Personalization of Instruction
Professional Teaching Culture

Urgent Priorities:

» Setting goals at the school, grade, classroom, and individual levels that are consistent with school
improvement efforts ‘

* Communicating clear expectations for the planning and delivery of instruction

. Systematlcally momtorlng 1n1t1at1ves implemented across the bulldmg, and ad]ustmg cco u}fgly

time allocated to teach it
Leadership regularly observing the quality of 1nstruct10n and pr0V1c11

Leadership providing guidance to teacher teams:
* Educators feeling as though students’ learning is their collective responsibility

* Differentiating professional development thﬁi; nformed by’student performance, instructional data,
and educators’ learning needs

Summary o admg§svto Teach Findings:

surable, ambitious and attainable school-wide goals to staff
ior.. Staff members identified vague school priorities in improving
 levels, teachmg standards havmg students pass ISTEP,

School leaders have not conveyed
members in either academics or b
student behavior, mcreasmg students”ea
executing data-drivent ed i
intrinsic motivation an

plan and Title pla }
with their objecti reover, a few teachers explained that partly because of the laser-like focus on

§ soc1a1 studies, and science instruction were sacrlflced As aresult of the lack of

When askéd:whether there was a sense of urgency around school priorities, staff members stated that they
felt both internal and external pressure to increase student achievement. Some teachers described having
classroom-level goals. However, students were unable to articulate these goals. Several teachers voiced
that while they felt a strong sense of accountability for student achievement, students did not feel a similar
accountability. Teachers commented that they struggled to get students to be invested in their academic
success and behavior, and expressed frustration that students seemed to lack motivation. Some connected
this to the high student mobility rate and absence rate for students. Students reported that their teachers
believed in their potential.
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Faculty meetings are mandated for all staff members, and are held twice a month. School committees
include the PBIS team, the academic Rtl team, the leadership/data team, and the family and community
outreach team. These committees meet once a month. The principal picked individuals to serve on the
leadership team. School staff members volunteer their time to serve on different school committees. The
principal reported making a concerted effort to attend all committee meetings. Lastyear, there was a
separate family outreach team and a community outreach team. School leaders realized that the teams
discussed the same issues and were working towards a common end, and combined the teams.

Teachers participate in Professional Learning Communities (PLCs) for two blocks per week. Teachers in
kindergarten through second grade meet in grade-level teams, while teachers in grades t thlrd through fifth
grade meet 1n content-based teams Title Instructlonallsts part1c1pate in one PLC. Toplc’ T PLCs vary by

reported not being formally observe
informally observed. However, thi

after school training about readers’ and writers’ workshop. An example ofa
n_t session that teachers felt was not helpful was a professional development

through'the district.

Acuity exams are administered every nine weeks to students in third through fifth grade. The exams are
intended to predict ISTEP+ proficiency. Moreover, teachers give additional interim assessments
throughout the year as part of the Data Wise process. According to instructional staff members, these
assessments are meant to help identify student needs and to develop plans to accelerate student progress.
Teachers throughout all of the grade-levels stated that they gave unit pre- and post-tests to students to
inform their instruction and to assess whether their students had mastered course material. All grade-
levels are mapping these common assessments to state and Common Core standards during PLCs. While
there is an expectation that teachers will give formative assessments to students, there are no school-wide
expectations on the use of formative or other assessmentdata.
9|Page




Teachers stated that they differentiated instruction after using assessment data to analyze student needs.
As previously mentioned, the academic coach works with teachers to develop instructional strategies to be
used when students are not meeting lesson objectives. Six Caze Elementary School teachers voluntarily
attended Universal Design for Differentiated Instruction (UDDI) professional development sessions.




Part 3: Sumimary of Readiness to Act Findings

Resource Authority
Resource Ingenuity
Agility in the Face of Turbulence

Urgent Priorities:

*  Working consistently to find the right balance of people, skills, funds, time, or equipment needed to
accomplish school priorities

behavioral challenges
* Systematically monitoring interventions to measure students’ progr Ss towa
behavioral goals .

| academic and/or

High Priorities:

» Evaluating all staff members in a way that includes student

¢ Staff members collaborating to identify students in need
and to plan interventions

* Attracting and retaining outstanding teachers, and dis
and expectations

* Assigning teachers to appropriate classes ba

rformance data
gete ‘-"a::cademic and/or behavioral supports

who do not meet professional standards

there is a limited applican
of mandatory steps in ord
education teacher becau

candidate. For example the principal is still looking to hire a special
es not feel that there is a quahfled apphcant for the posmon There is

The principal explamed that she deems a teacher to be ineffective if there is adownward trend in their
students’ v‘
teaching staff are above-average, and that it takes a skilled teacher to work in such a challenging school
environment. She estimated that 2% of her teaching staff are below-average. She acknowledged that there are
many new teachers in the building, and new teachers have a learning curve to climb. As required by EVSC
protocols, underperforming teachers are flagged and the appropriate documentation is subsequently collected
to follow the required steps of the removal process. Caze Elementary School does not have systems to recruit
and retain effective teachers. Furthermore, there are some teachers at the school who are notlicensed for their
role.
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Also related to the principal’s resource authority is the fact that her control over the school budget is relatively
flexible. With some of the Title funding the school has received, the principal has purchased a class set of
Netbooks, classroom Promethean Boards, and reading and writing curriculum materials. The impact of
budgetary decisions is not monitored.

The principal said that at the top of her wish-list for the school is an assistant principal and/or behavioral
specialist. The principal’s desire to have an individual who deals primarily with student misbehavior was
echoed by many other staff members. A few teachers expressed that teachers lack training in social skills, and
therefore felt unqualified to teach social skills to students. In the absence of such an individual to be
responsible for student discipline, the school counselor handles behavioral issues. The school counselor also
serves as the special education coordinator and deals with some paperwork related to spECiél ducation
services. Additional hats worn by the school counselor include coordinating services f 1ng students as
well as co-leading Rtl efforts in conjunction with the school psychologist, and serving as a neip
the principal 1s not in the building. Slnce she has so many roles and respon51b111t1es the sch

did not feel exceptionally limited by space, equipment

teacher has a Promethean Board. In addition, teach

Netbooks. The district provides teachers with o ni ) participate in opt10nal after-school or summer
training sessions to learn how to fully empl h : hnology that is available to them. Some students reported

was not used regularly. In addition, "t'
Furthermore, the pr1nc1pal stated tha

least three weeksflﬁto the school year. Job expectatlons for this group of support staff were unclear at the
beginning of the year.




Part 4: Recommendations

Based upon a thorough review of documents, survey results, observations, and focus groups/interviews,
SRA team members have developed a set of recommendations and respective next steps for
implementation to assist Caze Elementary School and Evansville Vanderburgh School Corporation with
planning for school transformation. There are actionable steps listed after each recommendation, along
with a suggested timeline.

Readiness to Learn
Safety, Discipline & Engagement; Action against Adversity; Close Student-Adult Relatioh:

School leaders should improve the efficacy of the school-wide positive behavior *
system.

Identify a specific and measurable goal related to school-wide behav' ¢)
a certain percent decrease in the number of office referrals).
Consider additional behavior and crisis management trainings of] ered“b the
school district

Create an informal: rvation process where teachers who repeatedly send XX
offlce‘ eferrals are observed to give immediate and timely feedback about how
uences are administered and how behaviors can be avoided.

énts who are repeatedly referred to the office. XX

Develop an alternate plan to address the 15-20 students who are repeatedly XX
referred to the office. Alternate plans may include the assighment of the
student to a teacher mentor, switching tracks, and/or possibly classroom re-

assignment.

Create a behavior monitoring system and/or consistently use RDS to input XX
student referral data

Create a recurring task for support personnel to compile and analyze office XX

referral data for arising trends and patterns.




School leaders should coordinate efforts of individuals who support family
engagement/needs and ensure an additional emphasis is placed upon
connecting families to instructional priorities.

Set expectations about the roles and responsibilities of staff members around XX
engaging families. These expectations should relate to academic and

behavioral school-wide goals.

Encourage individuals who support family engagement/needs to develop XX
specific, measurable and ambitious goals.

Assign the development of specific ways to engage families in instructional XX
priorities/school-wide to a member of the support staff.

Engage the Site Council to brainstorm strategies to connect families and XX

community stakeholders to school-wide priorities and goals.

Develop a system to monitor family engagement initiatives.

Hold a professional development session to provide tools and resources
developed by support staff on how to connect families to instructional
priorities.

5|5
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Readiness to Teach

Shared Responsibility for Achievement; Personalization of Instruction; Professional Teaching Culture

School leaders should set school-level academic goals that have related grade-
level, classroom-level and individual-level sub-goals.

Set school-wide goals for each sub-group of students (low, medium, and high XX
performing students) based on ISTEP+ data from SY 2011-2012.

Set grade-level goals for each sub-group of students (low, medium, and high XX
performing students) based on school-wide goals.

Send school-level and grade-level goals to the Office of Transformational XX

Support for review.

Share school-wide and grade-level goals with all teacher teams.

Ask teachers to develop classroom-level goals using grade-level goals.

=l

Ask teachers to devise individual student goals after considering classroom-
level goals.

XX

Establish a performance monitoring system for school-level and grade-level
goals to ensure progressive attainment of school-wide goals. Have teachers do
the same for classroom-level and individual-level goals.

XX

Revisit school-wide goals at every faculty meeting and in all conversations with
staff to build a high expectation and goals-based culture.

XX | XX

School leaders should create a system to identify and address the personal needs
of students and families.

Determine who will be the point person to lead these efforts.

Communicate to school staff members who this point person is and the process
by which issues should be brought to the individual’s attention.

Assign the responsibility of creating a system to track the types of personal XX
needs of students and families that are addressed and how the personal need

met impacted student achievement.

Meet with the individual to discuss the strategy for addressing needs, record- XX

keeping and progress monitoring.
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School leaders should develop a system/strategy to escalate truancy and repeated
attendance issues while also developing how lost instructional time can be
addressed for individual students.

Consider all options for escalating repeated truancy and attendance issues by
engaging with the Center for Family, Student, and Community Partnerships.

Brainstorm specific ways that teachers can address the missed instructional XX
content with students (may also apply to those transferring into the school).

Brainstorm specific ways in which the afterschool component may address the XX
gaps in instructional content of those students repeatedly absent (or

transferring into the school).

Consider Incentivizing school-wide attendance rates for students and families. XX

The curriculum should articulate essential content and skills for all students to
learn at each grade level. The content/skills should be challenging for all
students, and mapped across the school year at a reasonable pace of instruction.

Select a point person to lead the curriculum mapping process.

Assign the point person the responsibility of developing a plan to differentiate XX
support for various teacher teams to support the curriculum mapping process.

Set a deadline for the creation of curricular items. XX
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Readiness to Act
Resource Authority; Resource Ingenuity; Agility in the Face of Turbulence

Principal should revisit school budget and school staffing structure to align all
personnel, systems, and structures to school priorities.

Identify all areas of the Title I budget that are flexible.

Match budget decisions made (such as staffing) to school-wide priorities.

Realign resources (including personnel) to school-wide priorities. If personnel XX XX
changes cannot be made at this time, consider the realignment of job
expectations to ensure all school-wide priorities are met.

Review and informally compile job expectations for all staff within the school. XX

Realign staff and job expectations, incorporating new job requirements for XX XX
some staff and decreasing job requirements for others based upon equity,
effectiveness, and collective bargaining agreements.

Ensure job expectations are alighed to school-wide priorities. XX

School leaders should create a schedule for classroom visits. This may involve
reallocating leadership responsibilities to ensure sufficient time for observations.

Create an observation schedule of the lowest performing teachers to ensure 2
classrooms observations take place before the December 1st deadline.

Schedule an observation norming session with Office of Transformational XX
Support to ensure expectations are normed against best practices.

5

Create an observation schedule for informal observations in all classrooms to
maintain an instructional leadership presence.

Provide timely feedback and develop actionable steps for each teacher XX XX | XX

observed.

*

School leaders should revisit the expectations the intervention block.

Develop specific expectations for how intervention block should be used. XX

Consider how Rtl aligns to the intervention block. XX

Engage district personnel to lead Rtl reinforcement training. XX

Communicate to school staff members the specific expectations. XX

Require that staff members track interventions for identified study as part of an XX
overall classroom performance monitoring strategy (i.e.: including itin data
folders).

Create an informal observation process where teachers are observed during the XX
intervention block and provided timely feedback.

i|Page




Carrle Ann Hillyard - Vita
Cwevin i@ evse 1D s
Toatter: foucatedfuture

ettt e e e o it e Y et et At et = St o e b -k b i

Education:

* fedinnn Stade Universily, 172005 -Brosent [Torre Hzute, indlonal
thivtandidatein Trensformationo! Urbar Leodurship Erogram
Diracter of Surrioulem wad fnstruction Ueepsuse prograoy [Sompleted 2242018

+  pdipma Unbeersity, B12002 708004 {Slonmingtun, indiwna)

Bl student by Cowrlewlon Bodies program

& Indiana Cnfversity, 8A2007 - £ 2004 [Bloomington, Indian)
Edurstionid Leoders iy Licensare Frogram Comploted

Y indfana Unabversity, 83002572004 [Blosmingten, Indlanal
W15, Elomentory Bdecotion, Duvrcolum ond bestruztive

*  Unlvorsity of Southorn lmd’:&mm HI18554) 1999 {Evaryyiife, Indiznn)

.

4., Elepentary Edocotion « Wison Ssefieg tnstrection

Professiona] Experlence:

Evnnsiiile Vanderburgl Schoal Corporstion—DHios of Tranaformational Support
{Director of Schoul Transformation] 10/12-Pregent
¥ Pesigsand nplement o "Traw i‘m'n:mcn Enne® T8 for 2 clisaterof B srineity sthoesls,
sh navey division of VS 3ice of Tranaformetionsd Supoort) and monsge differontiatudfinternsificd
rasaforatinant imoravernes at {'f%ﬁ fi for 58 wchmods.
% Epandingte with variouy deparieenss fear., Husoms Resgaroes, Branesy, Famdly and Comovenity Sogoapeserd] fo ensurs

thas Tranaformation foae schonls o priorfiaed and recvive the seodoes and supporis that'they need to sucsned,

Evanisville Vandetburgh Sthoot Corpuraticn—Ofice of Acadermis Allais
{Ddrecter of Thie Support [Prev, st Director]) 773010712
* Dt sepoested Tk Tachesls, sekonl transformation, supplesrerted sdusntionst seevices BBE5 Tutering), and
federad grant wiiting and Implemisatstion.
s Cregied detsadfiven propesses to musimize learming, school nprevement, snd disvinict bngravement {Aoukty,
DISELESTRE, Molues Mtk st
# Xerved s dlrect Bnlon betweun ndisns Seportment wf Education Office of Sehood Yurnetonnd arvl Brarilis
Yandueburgh Srhoul Corparation: Colteborated with the stote depertrmant on matien of Titke |, sohool scoountablithy,
grgd schoph improvement.

Boaavsiiles Yanderburgh Schaol Corpocstion
[Peingipal] T/08-6/30

s Glmuitanecusly load tao chrondeeily foweparfarmdng Title | schoels while madniniedng nn instrectionad fonus.

s Resmeged twe sebools through she school dosers process while faditating the development of » stared wiien amang
the b sepasate shalts o design @ sew -8 fullaerdve communnlty sohoof fovured on serwce loorning, feadership
aem&ammm worlf foaguoge/globol citteenslie. avd fechnolegy.

v Waorked to wign nolghborbod revitelizotor initiatie o schnoboemeunity driven neads i collaboration with the
nelghhorhead zssectation, Habitet tor Humanity, and many giher familles asd cammunity parineesbips wiah the schoet
3 the comturplecs of thy sommmunitys seoved an Slenwond Community Duvelopment Corparntion sdvlsory boaad sl
rrabred the sducetion copnmiiies for vhe neighbarhoad inltistive

Evansyile Vandarbusgh S¢heol Curporstion
{Cusricubim Facititator] 8/04-7/08
w Provided sebedded professioned develograent, moditing, snd rosriving to trackas in ol sublent wress fanguage arls,
math, heaith, sclenge, saciaf studies, tevhoclogy, ot musl physigd edtvadioe
v Fariftsted eod imptemented 1 shaned wixlon sod school lenrovement flun with 25 staff meavhors terough weekly tuam
meptings thrangh datedeiven nstruntions! prostizes.
*  Lpaped i muiipls edership roles wihin bollding end district.




Ivdiars Unluaesily, Deparfnernt of Curdcelurn and Instruction
{Assaciste Instrustor sod Student Teaching Superdsar) 8-804
*  Posaned sl ﬂﬁ%ﬁt Pasa, Masters Sominar o Blementany Edertien wourss for studenizoi the Semanbery TransBion
?J Yoaching progre
¥ 5 40 Sudent imté? e Sopenvtnor for L student tracheer ot the shreemiaey angd middls schual leeds
* seittyted hatroction wr waricus subiads jo pro-soovicn toachars g3 cRssTRom managemend, fsoking 5t whutdent
rwm.fﬁmmg protosods, propiring foe the firss voor of teaching, relfactivn Yosehing, mulitiphy Eﬁémiiﬁﬁﬂi'«tx&ﬁﬁa?’:’;iﬂg
shdes, teaches adershi, o Sha heain foorns, ond dute-drison instruchona! deoshon masiog.
#  forpsidps Srvon hetwesn thy unlversity wnd pablic schoals

Irdfane Unlunesiy, Conter fos Bessareh oo Llearning and Tecknology
{(Peefessional Development Consultant) 8/02-8/04
* Cpaeots SA0A00 Beenhower Highwr Edure f?iaw fHroat
* Copsuitatfpront sopooet Sor middls and Sy ’ bars mud sdedeistratboes theough grant profney
Exhanting Tegrhing ond Lowening throvgh zﬁ?mﬁ,f ;fsfmr Fochnplogy)
* prewstepod and faoilibeted workshaps ond conching seasinas for participatiog edusatnosadang wii
professionst dewrlepment soppnrt
Indany Undvarsiiy, Centue for Research on Ledrning snd Tichralogy
{Frofessions Devsdopraent Consalient) 5102804
¢ Pocused o ingeln-hased learning and profesuional Bevelppmont, barkwnnd deslye process jo plnnieg carindar
wnits fUnderearating by Designl, ntegrating techaalogy o5 o toe! for learning, and sonewioplerpendiog content
knowledgs
 Cpewrote ami retshoed improving Yeacher Coraliy PT0S Pedprdd Grant

i previding senbelded

Cudver Elemantary School {Evansaille, indivng)
[Classtonrn Teacher) Bf3S-5/0%
3 5 geade classroons teacher i en wrben sehed
% Fope foois on student eapogement aad student prblovensent at o wehogd with
¥ Created o drafefrieedly wion! cerrlrelon that matteated s nspired stodenis wdparn while pogedy leardng
wlhonpelde thr students
 Agperyishg teavher b prsgervice ¥ ﬁw and teoehar mentor Yo nuve collvsgees
*  Gahectmd as 5 mogel wathw Bar it e st yoar o teacking whily creatiog ond factitatiog prodessional
dmvploproent poportuniios fy ,.mmm mrmmmﬁ»w ide and with oafise comaaity

frud sonnurnms

Espucience Highlights:

Lembaighipy
¥ E :%;é
& 1‘««* w

9 Eﬁm"ﬂtﬂ {uf Expaiens “t} waing DuaiTs e %hmdmrd L%
r Lrlutu Tk%?@ tesfaridnveisent Conth
Covraplel ey Beavsiile aiaig wili ke foiuy an sisenphs g s
sotiabmeiive pragtadaes.
(R Ragae Dol Bl Pesansle ion Repregenistie

sheigr gl

Spacial Skills and Interests:

Selunation pedizy, schoul transfeamastion, equity in educstion, relethanshios, teaches feaderstip, creatbve spproachey ba teaching and
rvening, suckl nobwerks, community vogrgzment, serant leadership, oxllaborstion, fobegrating ond desiming cusricgl
suBurathyrlewrt uskraction, dutredriven practices, goant writog, qqz%m e g mmn‘:ézzi‘wn e ] mﬂ*sndn,
wlfizacy, sohonl refores, strategle plonning, sechnology sntegration, 21 Contury adoptive sily

vips, teadnr




SHANNON R. STRIETER

3733 Kemesaw Drive « Evansville, Indiama 47725 » (812) 483-6611 » siphieferifpmatl com

Fdueation
QAR AND CTTY UNIVERSITY Oakdand City, T
aster of Aris in Teaching; June 2001 ; Suroema Com Lasde Distinetion

UNTVERSITY OF SOUTHERN INDIANA Evangwiile, T
Bachelor of Aats in English; May 1997, Com Lande Distinetion

Ticenses
ADMINISTRATION  Building Adwminiztrator, Grades BE-17 (Trediana)
TEACHING Enghish, Grades 5-12 (Tndiana)

Experience
Fvansville Vanderburgh Scheol Covparation Qffica of Transformational Support Bransville, IN
Sexsior Trangformation Siraregist - Instruction & Data Monagerment Jarmeary 2013 - present
»  Cyeate, plan, and execute training avouwnd Teavk Like o Chawpion for 200+ teachers,
s Coach school leadership teams in strategic planning,
Bualuate teachers a3 needed.
Meonitor sehool progpess,
Support School Improvement Grant writing process.
Comdoats dizhict supports for Transformation Zone sehools,
Co-lead conmyttten for new dishict feacher evaluation tool.

MCQARY MIDDLE SCHOGL Byansville, T4
Prafessional Development Specialist Fune 3010 — Tenmary 2013
Performed duties of TAP Master Teacher in addition to FDS responsibifibes

Lead aud developed vaniady of professional development.

Supported teachers with joh-embedded professional development,

Lead teams Suough DataWise process,

Lead tearm thvough PBIS refinement.

Sopported district inifiatives.

Conducted TAT feacher evaluations.

Maintzined TAP cerhfication.

Pagticipated in EVEC Learning Leadership Cadre.

Schadided sehood-wide avents,
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MUGARY MIDDLE SCHQOL Brvansville, IN
Swrsmer School Adninistrater Swmaner 2030, 2011, 2013
*  Lead sumwer schonl.

«  Sapervised all aspects of day-to-day opeations.

»  Rewiewsd all lessons prior fo beginving of semoey school for figor, relevance, and engagament.

»  Supervised implereentation of engapement strategies.

MOCARY MIDDLE SCHOOL Frapsville, Y
Principal Designve Aupwst 7005 - May 2010
*  Susported adnumistrafive tearo by leading hadlding as needed.

= Substitnted for prinsipal & assistant prinsipal 25 needed.

»  Handled student discipline seferraly, inclndimg parent contact, confevences, and documentahion.




Experience continned

MCOGARY MIDDLE SCHOGL Bransville, I
Tiels X Achisvemant Coark Augnst 2008 — 2ay 2010
+  Lad tears through Positive Behavior Supports trainieg, placning, huplementation, and review phases.
+  Led staff flwough professional development, meluding enpagement sfrategies snd readimg

comprehersion stratezies.

Modeled strategies in classrooms.

Co-taught in classrooms with the classroon teacher,

Developed relstionships awong staff members to build fust.

Facilitated tearo activities for Dats Wise traming and plan development.

A asisted with creation of School Insproversent Plas

bomitored sehool-wide stedent eugagement threugh Six Sipma baining and Green Belt certification

in cooperafion with commemnity partners fom SABIC.

Traimed with distinguished yingipal and other laadexs from the IDOE.

Helped to secure conmmamity partners,

Scheduled all teacher pehedules for end-oftheyear avents.

Gradusted BQUITY Academy.

MOGARY MIDDLE SCHOOL Evansalle, IN
Surmmer Experience Principal Intern May ~ June 2005
»  Assisted fhe prncipal as needed.

Supervised wplementation of enpapement sirategias.

Handled student discipling mefenals, including parent contact, sonbwenres, and documentation.

Seheduted coverage for teacher sbances,

Asnisted vath professional developuent for sunmey expavience planning,

PLAZA PARK MIDDLE SCHOQL Bvansville, IN
Prinvipal Designes HSowgust 2000 ~May 2009
»  Acted 3s assistant principal for forr contineons weeks in 2001-2002 and 2007-2008.

«  Substtuted for prmcipal & assistant priveipal as needed.

»  Hondled student discipline yefermals, including pavent contact, conferences, and documentation.

*  Schednled coversge for feacher absenees,

PLAZA PARE MIDDLE SCHOOL Evansville, T
TeacherTamn Leader Augast 1997 - blay 205
Taught Language fots, Litersturs, and Fiano,

Served on Public Law 221 committee and co-suthored tmtial plan.

Coacked dence team and cosched volleyball feam for ten vears.

Traned & Apphiad Centrol Theory (ACT/PCT}.

Supervized five, full-time stadent teachars.

Famed outsianding teacher evaluations.

Served as eighth-grade teacher team leader for fuo years, meluding mavgural year.

Served on Facalty Cabmet sv Chatrperson and Secrstary.

Attended SMART goals workshop conducted by Learning Points to develop PL 221 goals, shategies,
and scfions.

Mapped carricehus for Baglish department.

Scheduted all teacher schadules for end-ofdhe-vear events,

Taught Swemney Experisnce various munumers.
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CYNTHIA J. CARNEAL

8124 Royalwood Ct.
Evansville, IN 47715
812-459-0595 cyndie.carneal@evsc.k12.in.us

Experience:
Present-2010 Evansville Vanderburgh School Corp., Evansville, IN
Principal - Caze Elementary School
Instructional Leader
Disciplinarian
PBIS Training/Co-Leader
Reader’s Workshop Implementation
Data Wise Leader
Implementation of the RTI Model
Family Engagement and Community Partners Team
2010-2009 Evansville Vanderburgh School Corp., Evansville, IN
Assistant Principal - Highland Elementary School
C.L.AS.S. Implementation
Disciplinarian
Data Wise Team
2009-1997 Evansville Vanderburgh School Corp., Evansville, IN
Counselor - Hebron Elementary School
Principal Designee PL 221 Committee/Scribe
PBA Co-Chairman School/ PTA Treasurer
Case Conference Coord. E.LT.and 504 Coordinator
Site-Based Council After School Coordinator
1997-1994 Evansville Vanderburgh School Corp., Evansville, IN

Counselor — Fairlawn Elementary School
Principal Designee
PBA Co-Chairman
School Treasurer

1994-1982 Evansville Vanderburgh School Corp., Evansville, IN
Second and Third Grade Teacher - Howard Roosa Elementary, Washington Elementary, and
Fairlawn Elementary

PTA President
Evansville Area Reading Council President
School Treasurer




Cynthia J. Carneal - Page 2

1982-1980 Evansville Vanderburgh School Corp., Evansville, IN
Substitute Teacher
Education:
2010-Present Indiana State University, Terre Haute, IN
Doctoral Program
1998 Indiana State University, Terre Haute, IN

Elementary Administration and Supervision Licensure

1994 Western Kentucky University, Bowling Green, KY
School Counselor Certification

1983 University of Evansville, Evansville, IN
Master of Science — Elementary Education

1980 Ball State University, Muncie, IN

Bachelor of Science ~ Elementary Education

Organizational Affiliations:

Albion Fellow Bacon Center - Board Member, Co-Chairman of Volleyball, Fall Festival
Crossroads Christian Church

Evansville Area Reading Council - Past President

Evansville Teachers Association

Girl Scouts of America - Committee member for Golf Fundraiser

Indiana Association of School Principals

Indiana Counselors Association

Indiana State Teachers Association

Parent Teacher Association - Hebron (Past Treasurer), Plaza Park, Fairlawn (Past President)
Southwest Indiana School Counselor Association — Past President




School Improvement Grant {1003g}
Section )l - BUDGET

Schoo! Year 2013 - 2014

Mote:The total amount of funding per year must total po less than $50,000 ard no greater than $2,000,000 per year.

The orginal approved allocation amount cannot be increased through an amendment.

Corporation Name:

Evansuille Vanderburgh School Corporation

Corporation Number:

7995

Schoo! Name: Caze Elementary Schoo!
ACCOUNT NO. [ m | cen Noncert. | EXPENDITURE DESCRIPTION ] susrorat | umewmemrora
1, PERSONNEL (include positions and names)
1.00 Y Satary for Building level Administrator to support teacher quality (Principal S 85000.00f S 85,000.00
100 Y Professional Development Specialist S 74000001 S 74,000.00
100 Y Family Engagement Coordinator S 30,153.90 | $ 30,153.90
2.00 Y I Develop { (2) 5 35,000.00 | $ 70,000.00
0.50 Y School Transformation Personnel $ 37,500.00 | $ 37,500.00
0.35 Y Director of School Transfarmation $ 27,000.00 | S 27,000.00
100 Y E-Learning Coach $ 50,000.08 | $ 50,600.00
100 Y Differentiated tnstpuction Coach 56,000.00 50,600.00
Y. 3 additional Staff days for collaboration (Certified Staff) 25,000.00 25,000.00
Y 3 additional Staff days for collaboration {Office coveragel 3,000.00 3,000.00
100 Y Nurse {Community Health Liaison Health and Wellness Training| 30,000.00 30,000.00
025 Y After School Coordinator {Quarter Time; 15,546.00 15,546.00
Professional Development/Mentor Stipends 42,000.00 42,000.00
0.20 Y Data Coach 10,000.00 10,000.00
Transportation for all extended learning programs 20,000.00 20,000.00
Y Sumsmer Extended Leaming Programs 5,000.00 5,000.00
Y Summer Extended Leaming Programs 20,000.00 20,000.00
0.25 Y Grant - Data Speciafist 12,000.00 12,000.00
Y Retention Bonuses ($500 per teacher annually} 50,000.00 250,000,090
0.25 Y Grant Manager 20,000.00 20,000.00
Y Afterschool Programming Costs 15,006.00 FIEETEE95,000.00
Y Afterschool Programming Costs 3,000.00 3,000.00
9.80|TOTAL SALARIES 694,199.90
2. Benefits: Benefits should be based on octudl known costs o an estoblished formulo. Fixed chorges/benefits below are for the personnel listed under PERSONNEL oboye wrd only for the percentoge of time devoted to this project.
[TOTAL FIXED CHARGES / FRINGE BENEFITS 5 | s 167,832.35
3. TRAVEL: (differentiate In-state and out-of state)
in and out of state Professional Development refated to school improvement strategies $ 30,000.00 $30,000.00
in and out-of-state| Core Experiences Travel| § 10,000.00 $10,000.00
in and out-of-state| Training for Family and CommunityEngagement| $ 5,000.00 $5,000.00)
in-state] Follow-Up Training/Support/PD] $ 3,000.00 $3,000.00
TOTAL TRAVEL $48,000.00|
4. CONTRACTED SERVICES: (List the type of contracted services to be provided, Including thevendor's name, if applicable.)
Mass Insight Education School Transformation - Embedded Technical Assistance S 150,000.00 | $ 150,000.00
External Provider (Per Selection Process) (Wrap-Around Services 5 40,000.00 | $ 40,000.00
External Provider {Per Selection Process) [Teacher & Leadership Development 5 150,000.00 | $ 150,000.00
Diehl Consulting Evaluation of model and support of performance monitoring and strategic phnaing 5 62,600.00 { $ 62,600.00
TOTAL CONTRACTED SERVICES $ 402,600.00
5. SUPPLIES: Enter the total amount of materlals and supples. Provide aBst of supplies on aseparate sheet.(Include the total amount to be used to purchase testing, p and/or office supplies.)
TOTAL SUPPLIES s 87,000.00 | $ 87,000.00
6. EQUIPMENT AND TECHNOLOGY: Enter the totd emount of nd technal n Provide allst of and technology on sheet. Is defined as *tangible, non-expendabie/non-consumable personal property
having o usefud Efespan of more than oneyear®.
[roraL EquiPMENT AND TECHNOLOGY [s 75,398.00] $ 79,398.00
7. OTHERSERVICES: (Include a specific description of services.)
[Check and Connect P of Student and Behavior $ 10,000.00 $10,000.00
Why Try? Behavior Modification S 29,000.00 $29,000.00,
Inditect Costs 2.28% Indirect Costs S 32,880.62 $32,880.62
[Technofogy Repair [Technology Repair and Maintenance S 1,000.00 $1,000.00
Parent Training Parent Training Events S 2,500.00 $2,500.00
TOTAL OTHER SERVICES $75,380.62
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). $1,554,410.57|
wving list represents the f /s and supplies p
QUANTITY DESCRIPTION I UNIT PRICE TOTAL PRICE
45 Classroom Mini Grants/Recruit, Attract, Retain Tool l S 1,000.00 | S 45,000.00
1 PD Supplies $ 6,000.00 { S 6,000.00
1 Parent event preparations supplies $ 2,00000{S 2,000.00
500 [Transportation Passes ($2.00 Each) S 1,000.00 | S 1,000.00
100 Ped Cases 3 30.00| $ 3,000.00
1 PBIS Incentives {Student Behavior} $ 15,000.00 | § 15,000.00
1 RTI Materiak {Scientifically Research Based Interventions) 515,000 | $ 15,800.00
TOTAL SUPPLIES COSTS ¥ $ 87,000.00
The folfowing list repi the and technology purch
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
1 Mac Book Carts S 34,00000 | $ 34,000.00
2 iPad Cart s 2,599.00| § 5,198.00
IPads for students 3 40200} $ 40,200.00
$

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

79,398.00




School Improvement Grant (1003g)

3 , i
School Year 2014-2015

Note:The totad amount of funding per yea must total no fess than 850,000 and no greater than $2,000,000 per year.
The arginal approved allocation amount cannct be increased through an amendment.

Cotporation Name:

Evanselle Vanderburgh Schod Gorporation

Corporation Number:

7995

Schoot Name: Caze Elementary School
ACCOUNTNO. | FTE [ et | Hencert DESCRIPTION I SUBTOTAL I UNEITEM TOTAL
1. PERSONMNEL (include positions and names)
1.00 A4 Satary for Bullding level Administrator to support teacher 85,000.00
1.00 Y Frefessiond Developrment Specialist 74,000.00
1.00 Y Family Enga: Coordinator 35,153.90
035 Y Directer of Title/Transformation Suppert 27,000.00
1.00 Y Professiona Devalopment Substituts {2} $ 70,000.00
1.00 Y Mentor Teacher $ 40,000.00
0.50 Y School Trensformation Personne! $ 37,500.00
1,00 Y E-Leaming Coa:! $ 50,000.00
1.00 Y Differentiated Instructico Cozch $ 50,000.
Y 3 additicaal Staff days for collsboration {Certified Staff) _{ $ 25,000.00
Y 3 additicoal Staff days for cdllaboration {Office coversge) {5 3,600.00
1.00 Y Nurs2 (C: ity Haalth and Wellnass) 30,000.00
0.25 Ad Aftar School C If {Quarter Time} 15,546.00
0.25 Y Grant - Data Specialist 12,000.00
0.25 Y Grant Manager.
Professiona Development/Mentor Sipends
0.29 Ad Data Coach
Transportation for all extended leaming pregrams
Y summer Extended Leaming Programs
Y [summer Extendad Leaming Programs
Y | Aftarschoal Presiremming Costs
[Teacher Pear Suoport Sipend
Y [Aftarschoel ing Costs
hd fon Boousas {$500 per teacher annuzlly)
9.8)|TOTAL SALARIES

devoted to this project.

|TDTAL FIXED CHARGES / FRINGE BENERTS

|2 Benefits: Benefits should be besed on actudd known costs or an estoblished formule. Fixed charges/benefits below ore for the personnd listed under PERSONHEL above and only for the percentage of time

3 170,064.35
3. TRAVEL: {differentiate in-tate and out-ofstate)
in and out of state Frofessiond Develcpment related to schosl improvement strategies © 30,000.00 $30,000.00)
in and out-of-state Core Experiences Travel| $ 20,000.00 $20,000.00
in and cut-of-state] Training for Family and G i $ 5,000.00 $5,000.00
in-stats Follow-Up Training/Suppert/Pry § 3,000.00 $3,000.00
TOTAL TRAVEL $58,000.00
4. CONTRACTED SERVICES: [Ust the type of contracted servicesto be provided, induding the vendor's name, If applicable.}
Mass Insght Educaticn schoot Transformation $ 100,000.00 | $ 100,000.00
Extemal Provider {Per Selection Frocess) [Wrep Arcund Services $ 40,000.00 | $ 40,000.00
Extemal Frovider {Per Salection Frocess} [Teacher & Leadership Davelopment $ 100,000.00 | $ 100,000.00
Dichl Consulting Evatuation of madel $ 5500000 | $ 55,000.00
TOTAL CONTRACTED SERVICES $ 295,000.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide alist of supplies on a separate sheet {include the total amount to be used to purchase testing programmatic and/or office supplies.)

B

roTAL SUPPLIES s 96,200.00 96,200.00
E TARDTEC EATer BTE ToTaT GGTATSF =T o PrenaE aTRE o 2 e T G TG oA
it - M o it .
[rorat equipmenT AvD TECHNOLOGY [s 76,759.00] s 76,799.00
7. OTHER SERVICES: (Include » spedfic description of services.)
check and Connect improvement of Student Engagement and Bzhavior Is 10,000.00 | $10,000.00
Why Try? ehavior Nodification Is 29,000.00 | $29,000.00
ndirect Costs indirect Costs (figured at 2.28%-2013-14 rates) $ 31,485.98 $33,416.29)
[rechnology Repair [rechnolcgy Repair and Maintenance s 1,600.00 $1,000.00
Pacent Werkshops Parent trainirg events to be hosted by Caze Elemetnary s 2,500.00 $2,500.00
TOTAL OTHER SERVICES $75,916.28
TOTAL ANTICIPATED EXPENDITURES (SUP OF SECTIONS 17 OF THIS FORM). $ 1,491,179.54
glstrepresents the antidpated materials and supplies purchoses.
QuANTITY DESCRIPTION UNITPRICE TOTALPRICE
50 [rassroom Min! Grants/Recnut, Attract, Retain Tocl 3 1,00000 [ § 50,000.00
1 D supplies $ 5,200.00 | $ 5,200.00
1 [Parent event preparations supplies {coples, paper, hosting tems} $ 2,000.00 | § 2,000.00
500 [Transportation Passes (§2.00 Each) $ 1,000.00 | $ 1,000.00
100 iPad Cases 3 300018 3,000.00
1 8IS incentives [Student Behavior) 3 20,000.00 | $ 20,000.00
RT) Msterids (scientifically Reszarch Basad Interventions) $ 15,000.00
TOTAL SUPPLIES COSTS s 96,200.00
list. the and ch
QuANTITY DESCRIPTION UNITPRICE TOTALPRICE
1 Mac Book Carts $ 34,000.00 | § 34,000.00
1 iPad Cart $ 2599.001 8 2,599.00
109 iPads for students 3 40200] 8 40,200.00
o) I

TOTAL EQUIPMEB{T AND TECHNOLOGY COSTS




School Ve:: 2015-2016

Note:Tha total ameunt of funding per year must total no less than $50,000 and no greater then $2,000,000 per year.

The crginal approved allocation ameunt cannctbe increased threugh an amendment.

Corporation Name:

School Improvement Grant (1003g)
Section ll - BUDGEI'

Evangdlle Vanderburgh Schoo! Corporaticn

Corporation Kumber: 7995
School Name: Caze Elementary School
ACCOUNT HO. [ FTE Cot | Noemcert |  EXPENDITUREDESCRIPTION | SUBTOTAL | UNEITEM TOTAL
1. PeRsONEL [indude positions and names:
dary for Baiding leva

1.00 ¥ |ndotuisstor toampert tescher | 85,000.00 | $ £5,000.00

1.0 13 Professona D Specidlist | $ 74,000.00 | 74,000.00

0.35 Y Directo of Tite/T 2 3 37,000.00 | $ 37,000.00

1.00 Y Famity emant Coordnator $ 20153.9015 20,153.90

2.00 v onal Develcpment s 35,000.00 | $ 70,000.00

0.2 Y Dota Coath ) 10,000.00 | § 10,000.00

1.00 Y Mentor Teathar $ 40,000.00 {$ 40,000.00

0.50 ¥ schaol Trangformation Persannzl | $ 37,500.00 | $ 37,500.00

1.00 Y E-Leaming Cozth s 50,000.00 | $ 50,000.00

1.00 Y Differentizted Instruction Caadh 50,000.00 | $ 50,000.00

0.25 Y After School Goordnater 1054500 | $ 10,545.00

rransportation for ol extendad 20000.00 | $ 20,000.00

3 Surmrer Extendzd Learing 500000 1§ 5,000.00

Y Surmmer Extendzd Leamvog 2000000 | $ 20,000.00

1.00 Y Nrs= (C ity tedlth and 30,000.00 | $ 30,000.00

0.25 Y Grant - Dota Specidist 12,00000 | 12,000.00

0.25 3 [Grant Manager 20,000.00 | $ 20,000.00

Professond Development/aentor 42,000.00 42,000.00

1.00 3 Teather Peer Suppcrt Stpend 10,000.00 10,000.00

Y  Aftersihool Programming Costs 10,000.00 16,060.00

Y Aftersehool Pregramiming Costs 3,000.00 3,000.00

Y Retenticn Bonusss (6500 per teather] 50,000.00 50,660:60

11.00] TOTAL SALARIES 716,155.90
2. Benefits: Benefits should be based on actual known costs or an Fixed chargesfpencf for the personnd listed under PERSONNEL above and only for the percentage|

of time devoted to this project.

[rotat axeo cances / minGe senents ] $ 171,024.35
3. TRAVEL (differentiate in-state and out-of state)
inand cutofstate 1 o oo Drepren e gt ST RTRIETSTER ¢ 30,000.00 $30,000.00
in and cutof-state} Core Expenences Travel} $ 20,000.00 $20,000.00|
inand cut-cf-state] Training for Family and C $ 5,000.00 $5,000.00
in-state] Fellow-Up Tralning/Support/Pr{ § 3,000.00 $3,000.00
TOTAL TRAVEL $58,000.00|
4. CONMTRACTED SERVICES: (List thetype of contracted services to be provided, including the vendor's name, If applicable.)
Mass Insght Education [Transfcrmaticn Schod Suppart $ 50,000.00 [ $ 50,000.00
Extamal Frovider {Per Salection Precess) \Wrep-Around Services $ 40,000.00 [ 5 40,000.00
Extama Frovidar {Per Selection Process) [Teacher & Leadarship Devalopmant $ 50,000.00 | $ 50,000.00
Diehl Consdting Evaiustion of modal $ 55,000.00 | $ 55,000.00
TOTAL CONTRACTED SERVICES $ 185,000.00
5. SOPPIEST Enter the 1ot GrouAT & TRGTEHEN 6 SUpPIeS. PIode Gt of SUpplies om GrETHEEL STt 16 BE TRea 1o pur IFor ot
munnlianl
IrorAL SUPPLIES ‘ $ 114,500.00 l 114,500.00
6. EQUIPMENT AND TECHNOLOGY: Enter the totdd amaunt of equipment and technology purdares. Provide alist of ad onasep h defined oy
*tanglble, non-expendable/non-consumable persondl property having o usefud ifespan of more than one year™.
[roraL rquipsenT Ao TEGHNOLOGY |8 50,719.00] 60,719.00
7. OTHER SERVICES: {tnclude @ specific description of services.)
Connect Ed improvement of Student Engagement and Behavior $ 10,000.00 $10,000.00
Wy Try? Behador Modificaticn 3 29,000.00 $29,000.00
Technclogy Repa'r Technclogy Repair and Mantenance $ 1,000.00 $1,000.00
[ndirect Costs indrect Gosts (figured 2.28%- 2013-14 rates} $ 29,576.71 $29,576.71
Parent Workshops Perent Training Events to be hostad by Caze Bementary Is 2,500.00 $2,500.00
TOTAL OTHER SERVICES | $72,076.71
TOTALAN TICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). $ 1,387,519.96
Ing list represents the antidpated materids and supplies purchases,
QuUANTITY DESCRIPTION UNITPRICE TOTAL PRICE
50 Qessrcom Mini Grants/Rearuit, Attract, Retain Teo! B 1,000.00 {$ 50,000.00
1 PD Supplies $ 520000 |$ 5,200.00
1 Parent event preparations supplles {coples, paper, hosting Rems) 5 2,00000 {5 2,000.00
500 Transportation Passes {$2.00 Each) $ 1,000.00 {5 1,000.00
50 Pad Cases $ 3000 | $ 1,800.00
1 PBIS Incentives {Student Behavlor) $ 25,000.00 | $ 25,000.00
1 Cuture and Climate Motivation items $ 4,500.00 | $ 4,500.00
1 RTi Materials {Sdentifically Research Based Interventicns) $25,000 | $ 25,000.00
e S e TOTALSUPPLIES COSTS ; s 114,500.00
b the d "
QUANTITY DESCRIPTION UNITPRICE. TOTAL PRICE
1 Mac Book Carts $ 34,00000) § 34,000.00
1 #Pad Cart 3 2,585.00 | $ 2,599.00
iPads for students 3 40200 | $ 24,120.00
TR T TOTAL EQUIPMENT AND TECHNOLOGY COSTS ' s 60,719.00




LEA SIG APPLICATION

LEA SIG APPLICATION FORM
STAKEHOLDER ENGAGEMENT

LINCOLN COMMUNITY SCHOOL

SIG APPLICATION FORM

SCHOOL TRANSFORMATION PLAN
SIG BUDGET

APPENDICES

CAZE ELEMENTARY SCHOOL

SIG APPLICATION FORM

SCHOOL TRANSFORMATION PLAN
SIG BUDGET

APPENDICES

FAIRLAWN ELEMENTARY SCHOOL

SIG APPLICATION FORM
SIG BUDGET
APPENDICES




Appendix F: LEA Application of General Information

201 3-2014

School Improvement Grant (1003g)
Application due June 3, 2013

Email application to 10632@

Corporation Name:

Evansville Vanderburgh School Corporation

Corporation
Number;

1995

Contact for the Schoel Improvement Grant:

Carrie Hillyard

Position and O{ﬁcg:

Divector of School Transformation
Office of Transformational Support

Contact's Malling Address:

951 Walnue Street
Evansville, Indiana 47713

“Telephone: (812) 435-8459

Fac (B12) 435-8358

Email Address:

Carrie Hillyard@evse.kl 2inus

Superintendent (Printed name)

Dr. David B. Smith, Ed. D

Telephone:
{812) 325-8460 or
(812) 435-8477

ngn* of Supea mtendeht

Date:

N «'.%1 . "
. Q(;kfi*{ﬂ w-j u:i}ﬁzfj

s

=¥ Complete and submit this form one time only,

2 Complete a second form, “Priority Application” for each school applying for a

school improvement grant.,
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